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Supt comments from elementary:

Go back to Los Angeles, please.

Her speech at our last PD was highly inappropriate (then having people stand if they have kids
moment)

Hilda=Mussolini
The only difference is Mussolini was more empathetic.

I appreciate her message last Friday asking for our input! A lot of the above questions would have been
scored lower if that hadn’t gone out. Hoping that she follows through with the things that are important
to us.

I believe that our superintendent has not listened to our needs as educators. I have never seen her at
my school, yet she makes decisions that affect the lives of teachers and our students. I believe that if
she wants to make effective change, she should really meet with us and really hear about the things we
need as teachers. We not only want to feel heard but we also want to see action in regards to our
grievances. The requests that we make do not just benefit us but will benefit our students as well.

I do not feel that Superintendent Maldonado has a clear understanding of how big of a crisis she is
facing if things do not improve for teachers very soon. I along with many other colleagues are burned
out plain and simple. There is no time to plan engaging lessons for all of the different subjects we are to
teach every single day. The district assumes that we will do this on our own unpaid time and we do
because we are dedicated to our students. But we are hitting the wall. Hard. We are depleted and
speaking for myself have begun to experience a deep depression because I am failing at my job
because I am not given the time or resources to do it well. I have no time for my own children and
family or energy to do the things that bring me joy. I am 95% sure that I will be taking a leave of
absence next school year and not even sure that I will ever return to education. I am replaceable at
work but irreplaceable at home. The system is severely broken and this district is severely broken with
no consideration or real knowledge or concern of what the teachers need. I was appalled a few months
ago shortly after returning to school, to get an email stating that we are not to take Friday's off. After the
past two years of what we have been through. Pouring our souls into our students and now we are
being told what days we can and can't take off. Shameful.

I do not feel that Superintendent Maldonado listens to the teachers of her district. We do not feel
supported by her, and she treats us as though we are dispensable.

I don't clearly understand her vision, only that since she has become superintendent, my workload has
increased significantly w/o any clear reasons being given. I don't see much of a different in student
performance w/this new workload I have been given.

I don't have any concrete, supportive evidence to base answers. I haven't met the Superintendent yet.

I don’t feel like the superintendent’s actions match her words. Time and again I hear her say one thing
and then I see her do another. It has created a great amount of distrust for me. This is also true and the
people that she has placed directly below her in the high district positions. I don’t feel like they stand
behind what they say they will do for our staff and students. Then, I feel like when she tries to offer an
olive branch to staff to make up for things, she offers things that were already in place. For example,
“giving“ staff PLC days on Wednesday afternoons that were already staff PLC days in the first place.
That is not really a gift. I would like her to acknowledge that teachers really do understand the system
and to really get some teachers on some committees and take their advice and start putting things in
place that will work from the advice of the teachers that are out here in the trenches on a daily basis.



We see what is really happening and we know the truth. I feel like there’s a great disconnect between
the district office and what is really happening at all of the school sites. It makes me sad a great amount
of the time on top of the exhaustion that I’m already feeling. We do not have the support that we need
to get our jobs done.

I have not had the opportunity to speak/meet with her at any time. Only interaction is listening to her
monthly messages over sbunified posts.

I've never met her or her team in person. She has not met the staff at my school as a collective unit.
She is implementing several new programs (report cards, FOSS DELD, Illustrative Math, SEL) after
coming back from Distance Learning/teaching. Loading down the teaching staff with way too much.

I’m really bothered by the language that she used in her email: “i will allow you...” to have 1.5 hours to
yourself? She might as well addres the letter to Dear inferiors.

In June when the school year ended (and not a lot of people were paying attention), a new
administrative position was added that appeared to have almost identical job duties as a
superintendent. This second in command person was hired to essentially run the district on a day to
day basis. I am flabbergasted that essentially the superintendent was able to create a new position that
seems identical to what superintendents do AND that the school board readily agreed to this high
salaried position. So if the second in command ( I am not sure of his name) is running the district on a
day to day basis, what does the superintendent do?

It feels like her work here is a stepping stone position and she will go back to LA.

It seems that Superintendent Maldonado spends her time making videos and Covid newsletters. I don't
get a genuine feeling from her that she cares about our students and the SBSD staff. She doesn't even
live in Santa Barbara; this position appears to be a stepping stone for an advancement as a
superintendent in a bigger district or as a politician. She has made little effort to get to know our
community.

My perception is that our district is a stepping stone for our political career. She seems unable to view
multiple perspectives, and she is incredibly removed from the classroom ideologically and literally.

Needs to be fired!

nope

Not in touch with Santa Barbara Families or Culture

She has proven to be very anti union which is not at all in the students, families, teachers and staffers
best interests. She is secretly meeting with teachers and staff and undermining the collective
bargaining process.
She has made comments that teachers and parents have found very inconsiderate. Especially last year
in reference to the safety concerns of staff, families and students during the Pandemic and returning
back to in person learning.
She claims to understand that Santa Barbara doesn’t want to be a mini LA, but in reality, she is trying to
make our district just like LA Unified. We are not!
I was so excited to have a Latina Superintendent at the helm of our district, but I am so dissatisfied with
her style of leadership.
During inservice days special education teachers and special education paraeducators should receive
CPR training and CPI training provided by the district and they should be required and paid to take the
training.
In regards to the report card process, this has been a terrible fiasco. We should have continued using
our report cards until the new system was truly up and running. Every teacher I have spoken with,



agrees that we should have waited until next school year. We needed more time to really understand
how this new system works.

She is all about her own interests and appearance. She should be able to send her own emails and not
Friday afternoons.

She is not a listener. A listen is someone who can restate how the other party is feeing and thinking.
She came in with her own agenda and these “committees” are a checked box. I have not seen her be
visible on campus. She is not approachable.

She seems to be throwing a lot of new things our way in hopes of showing the parents all the ways we
are improving.

She seems to not care for or value teachers

She was respectful and responsive to one of my concerns last year. But then this year she, and Ana
Escobedo, are pressuring only the Washington School 6th grade teachers to attend CIMI. Even though
no other 6th grade in the district is going, Ana and Hilda are ignoring our concern that it would be
inequitable and wrong for just us to go. We are convinced that our parents are pressuring the District
and they’re caving to them. The 6th grade teachers feel completely railroaded and our concerns/issues
have been completely ignored by Hilda and Ana.

She’s amazing!

Superintendent Maldonado is completely out of touch with teachers and students.

Superintendent Maldonado is overreaching her authority by implementing the vaccine mandate on
every employee and not accommodating any religious nor medical exemptions. Testing unvaccinated
employees has worked so far and is a great accommodation to keep hard-working, dedicated,
compassionate staff that will be impossible to replace and will surely be missed by many coworkers,
parents, and especially students they have positively impacted.

Teachers have too much on their plates, things need to be taken off our shoulders.

The perception amongst teachers and staff is that there is disorganization downtown. From what I see,
there are a LOT of people working at the District office but it does not seem like they are a cohesive
unit. Additionally, our teacher trainings have not been relevant to the new report cards or new
curriculum. We have asked Downtown to focus our training time on these (new curriculum and report
cards) and do not hear back. Our time is not valued. On at least one occasion, an email was sent to our
parent population saying, "ask your child's teacher about this...(new report card I think it was...) but
teachers had less than 24 hours notice that this email was being sent to our parents. In my many years
of teaching, I have not felt as under-valued as a professional as I do this year. The District office seems
very removed from our current classroom experience.

The policies she presents to the public is not what is actually happening in the schools. The public
needs to know this.

The superintendent claims to put students first, but she is actively getting rid of a large amount of
teachers and staff members because of their vaccination status, claiming they are unsafe for children.
What about all of the custodians who will not be able to properly clean and sanitize the classroom
because they have been fired? Is that not unsafe for children? What about the teachers who are being
taken mid-year from their classroom after establishing rules, safety, trust. etc. for the children and
replacing them with less qualified adults? - even though there is a subbing/teacher shortage.... Is that
what's best for children? And if they are truly as unsafe as she says they are, then why have they been
"permitted" to stay until mid-December? Wouldn't they still be "infecting" students each day that they



teach? Her actions are completely illogical. Superintendent Maldonado has done/is doing the exact
opposite of what she claims, and I am astounded by her insane leadership.

The superintendent wants to portray herself as listening to staff and working together, but her actions
show otherwise. She and her inner circle have already decided what they are going to do. It is
frustrating that they waste our time feigning that they are listening and seeking input when they have
already decided.

There is a lot of fear at the admin level and that is concerning. I have heard it from many different
people and the rate at which people have left is astonishing.
I also had a very uncomfortable encounter with the Superintendent in front of coworkers on Zoom early
on.... subtly accusing teachers of discrimination against LatinX students (for example by changing their
name from Eduardo to Edward.... which not a single teacher I know would ever do!!) It was in response
to a comment I made about how I create an equitable classroom. It was very inappropriate and I will
never forget it. It demonstrated an arrogant and disrespectful attitude towards teachers and made
assumptions about our attitudes towards LatinX students.
In addition, it feels like the only focus sometimes is on our EML community, which is of course
important as we need to improve their outcomes! However, unrealistic expectations are being set on
teachers at the expense of everyone else. No one asks us what we think will help improve outcomes.
Serious lack of trust and respect.

There's essentially no communication from anyone higher than my principal. Luckily, our site is great,
but when the principal is hamstrung with lack of communication and direction, so are teachers. Then
when directives come down with little to no explanation OR COLLABORATION WITH TEACHERS,
that's a waste of time and no one likes it. I don't know what half the people do in upper admin anymore.
Teachers used to talk, work, AND be at the table with them in making decisions, but there's nothing
now.

Very tone deaf to staff and teacher needs.

We need a new Superintendent that cares about our city ...not one that is coming used on her LA
political pet projects.

While it is not uncommon for personnel changes to follow the arrival of a new superintendent, the
departure of several of our very best leaders from the DO since Dr. Maldando's arrival is very
concerning.



District comments from elementary school:
There is a distinct disconnect between the District leadership's focus on research-based strategies for
instruction for students and the way teacher learning is approached. There is no similar emphasis on
creating the conditions under which teachers learn best or a focus on what workplace conditions
create a supportive and collaborative environment for teachers. I agree that the initiatives undertaken
by the District leadership are long overdue, but the lack of consideration for those who must do the
actual work is unprofessional.

WE need a lot of support with behavior issues. "The inmates are running the asylum." Classes are
sabotaged by disruptive behavior that we cannot control.

I would be really happy if we had no more meetings on Wednesdays this year. Cut all the weekly
meetings and allow teachers to have time to work and do their jobs well. And also on the PD day in the
spring. It doesn't cost anything to do this. Don't make it a meeting. I rarely walk out of our meetings
and feel like it was truly helpful to my day to day job.

I’m really angry that they sent the survey that was not anonymous!! I filed it out early Saturday morning
and now I’m concerned for the ramifications. Also, every downtown administrator and board member
should spend an entire day at each school. They need to see first hand what we deal with daily, then
their policies might align better with the real circumstances of teaching in the post pandemic
classroom.

They are making a valiant effort to correct social injustice in our district!

Way too many new programs. They keep buying stuff, throwing it as us hoping something will stick.IM
math is horrible and doesn't take into basic learning loss. Rumor is that Craig is a consultant for IM
which is why he pushed for it even though people trying it out didn't like the program. Expectations are
too high for our population. ELD science focus is because district has been out of compliance so long.
This made up program has way too many tech pieces that takes away from teacher student
interactions. Also, there are too many TOSASs and upper management. Too many sets of books have
been purchased.Too many science materials delivered with no thought given to teacher storage.

Stop introducing a million confusing new things.

Regarding PAL days and that whole mess, if you want us to not use them for our own sanity, then give
us unpaid leave. Otherwise, what is the point of PERSONAL ABSENCE LEAVE? Almost any teacher
would rather not take a day off and I understand that there are some that would/have taken advantage
of PAL days as they currently are, but this is a bad way to think about teachers who are just as frazzled
with social-emotional issues as the students. It's like guilt tripping teachers but being mean while doing
it.

Repeal mandate- support teachers with reasonable accommodations. Quit discrimination. Get rid of
the entire school board. They are a representation of Hilda and her political agenda and they need to
go.

There is a lack of understanding of what elementary teachers do. I have always been confused why
secondary teachers are given an hour of prep time everyday when they teach one subject. We teach
many subjects every day and the prep/planning time is minimal. At the most 40 minutes per week.
Teachers are running on fumes and it is only November. The district is facing a gigantic crisis as more
and more teachers are preparing to take a leave of absence. The district is going to lose AMAZING
teachers if things do not improve ASAP. For myself, I think it's too late. I am disappointed and sad to
say that this district is failing its teachers in a big, big way. And therefore, failing its students. Please,
no more PD days this year, no more new initiatives, minimize the PLC times, data chats hire ELD



teachers and Science specialists. Let us focus on what we do best. Get out of our way and LET US
CATCH OUR BREATH. We are TIRED.

Please stop throwing so many new things our way with no support. We can’t do it all.

Transparency would make staff feel somewhat included. There is a feeling of disconnect with the
district.

Plan before implementing initiatives. Think through the rollout. For example, we were given new report
cards but very little time to calibrate with colleagues and go through the resources. Implementation of
initiatives should be slow and thought out. Also, trust teachers. We are professionals and do not need
to be micromanaged.

These comments come from an elementary perspective. There seems to be a lack of direction - or if
there is a direction, it is not readily shared. I know that there is a big push for equity and literacy, but it
is hard to see how all the different initiatives are working together. The communication is poor, and
much information is not distributed until the very last minute. There is a lack of necessary professional
development for new teachers, and there is little built in time for teachers to grow professionally and do
the parts of their jobs that need to be done without students. There is a severe lack of staff at many of
the elementary sites, and it is absolutely awful. (My belief is that we should have so many more staff at
the elementary level to meet the needs of our students - smaller classes, more intervention
opportunities for students and that all takes more staff) The district/personnel department knew that we
were going to need more people this year, so it is crazy that interviews were not help for classroom
teachers and paraeducators until late summer. The process for hiring needs to change. There will
always be turnover and the need for teachers and paras - why not have interviews in APRIL and then
have a pool of hired people, then those employees can be assigned to their schools/grades later in the
summer. Waiting until the last minute for staffing is not helping anyone. Morale is low, teachers are
burnt out, there is lack of clarity around initiatives and where our district is headed. We just got a new
report card, and Canvas, MTSS, and many other new things - SLOW DOWN and let us all learn and
catch up. Please make sure that new PD is related to what we are already doing - so that teachers and
paras can deepen their knowledge. We have to move at a slower pace - this breakneck speed is NOT
sustainable for anyone.

The district will lose much more staff and teachers if this burn out continues to be unchecked! The
superintendent is for teachers as well but I do not feel this case.

You are losing your best employees over a jab. How do you sleep at night?

In my 10 years as an employee, I have never felt (for myself and fellow teachers) so unappreciated,
overworked, uncared for... the list goes on. I am extremely dissatisfied with the leadership team in our
district. The vaccinated teachers and staff have been given unrealistic expectations in the workplace,
and the UNvaccinated have been given that as well while being treated inhumanely along the way -
strung along week to week not knowing if they will have a paycheck and not even given the courtesy of
being let go so that they can collect unemployment. SBUnified has turned a dark corner being so
severe with the mandate. You claim it's for the betterment of our children, but if you stopped to
consider all the factors that will come with letting go of all those teachers and staff members, you
would see that you are doing the opposite.

Trauma is real for students and staff. Those Downtown really should visit our sites more than an hour
at a time. Teachers need support in building students back up socially, emotionally and academically. A
new and longer report card doesn't help address the trauma or learning loss that has happened.

The decisions made at the district level has a huge impact on the school sites. Yet many of the district



leaders seem extremely disconnected to what is happening on sites. In order to understand where
principals, teachers, and staff are coming from, the district leaders should be on campuses regularly
and talk with teachers and staff. If they truly understood the amount of stress and pressure that the last
two years have caused, they may have more compassion and understand for what everyone on
school sites are dealing with on a daily basis.

I have written multiple letters to the district this year regarding vaccine mandates, overworked
teachers, and dELD implementation, and have not gotten a response from the district on any of these
issues. I do not feel heard and I do not feel like the district cares about me as an employee. The
district's confusing, slow, and non-empathetic communication about the vaccine mandate exemption
process is infuriating and caused more emotional stress than I have ever experienced in a work place.

The district is arbitrarily applying in a illogical COVID-19 shot mandate and in turn losing valuable
teachers and creating low morale! Additionally… The choice to pursue mandating students to take the
COVID-19 experimental shot is also dividing students and families and creating great disunity among
the Santa Barbara community.

Special education leadership is sorely lacking. Our director is absent and unhelpful and Robyn Young
is the only Program Facilitator who seems to know anything about anything.

Don’t understand how teachers are expected to administer evaluations on TK/K children without the
minimum days (those 7 weeks that were in previous contracts) Parents were made aware of child’s
learning abilities right on the spot. Parents were able to learn various methods on how to work with the
children at home. I would love to see how a board member/district administrator would handle giving
one of the many evaluations presented to a TK/K student. I’m not certain they understand the
complexity of each assessment given to these young children. Teachers have spent many years
working collaboratively to plan, develop and administer these assessments. I am interested in knowing
who is responsible for developing the new assessment and the multiple paged new report card One
must be aware of the significance amount of time it takes to test each child, record the findings and
then meet with each parent via zoom. Your teachers are working tirelessly every day and far beyond
their paid hours. I urge you to listen to them. Know that they are working day in and day out to give our
students the best they have to offer. They know what these children need. Make an effort to go work
along side of your teachers. See what them encounter each and everyday. Our children are more than
the data received from the many assessments they are given.

TK/K need their assessment days back. Unlike other grade levels, we do not assess our students with
assignments or other activities that can be graded. We complete our report cards with the results from
individual assessments with our students. Each assessment takes about 45 minutes for each student.
With 22 students (I was told we would have less than 20 this year), 16.5 hours of class time has to be
devoted on assessments to accurately complete report cards. That is a lot of instruction time that is
taken away from 4-6 year old students who are expected to work independently. It impacts our
structures and routines which leads to less learning and increased behavior issues.

I’ve had to learn 3 different math curriculums in my 6 years as a first grade teacher: Georgia, engage
NY, and now Illustrative. Stop changing things! There’s zero time to learn, process, and improve. It’s
insanity and it’s for every subject.

This is not the year for new programs, and initiatives. Not the year for families and teachers to learn a
new disgital platform.
Teachers a new curriculum, and new report card. Less is more.

We need to be trusted and given time to do our work. We are unprepared every day because we have



to use our own unpaid time to do our prep work. This is why we aren’t meeting the needs of our
students, not because we need a new curriculum for the Umpteenth time.

How was this not planned for? The calendar is the same as every other year.

This district is huge and doesn't seem to have a clear vision. It is not very satisfying to work here
anymore.

I think that all people who work for the district at any level need to be treated with respect by
administration and by each other. It is the responsibility of our administration to model this behavior. I
have seen institutionalized racism and bullying throughout our district. It must stop for our district to
improve both academically and emotionally. Our students are learning these behaviors from the adults
around them.

Give teachers who can't take the Covid vaccine another option, like San Diego United has. We can't
get enough subs now, how are you going to fill all those positions. Especially the Special Education
positions.

Please stop making impulsive decisions about curriculum. Eliminate TOSAs. Reduce administrators at
the district level.

The should NOT have rolled out this new report card. I feel so betrayed by the district because they
knew we weren’t done working on it and they rolled it out anyway in the midst of an already- chaotic
year and it is putting so much stress and pressure on teachers, as well as the students and families.
Stop jumping into things without thorough research and planning!

District, PLEASE listen to your employees! We are out here doing the jobs and we know what supports
are missing that would help us to get the job done to our best ability for our students! We all care about
the students first and foremost.

Our adopted curriculum is out of date.

Because so many people in too admin. positions left, projects started were dropped or pushed aside.
IE report cards. Someone felt they had to be rushed and so they were. No benchmark assessments
that are consistent across schools. Also why are we still begging for teaching supplies? IE books,
headphones, program apps? We wasted money on listening to what teachers need but got what the
district thinks we should have. (Ie: Ipad carts for elementary???) We don’t store the iPads for students.
ATTITUDES REFLECT LEADERSHIP!



Supt comments from Jr High:

A school district leader should serve ALL students. Current leader seems to only speak and work
for the progress of one group. While others are expected to have a lens that encompasses all
students, her speeches and most of communication with staff is about only one group.

A-G aligned grad requirements is not a good idea. The only two outcomes are grade inflation or
massive non-graduates

At the beginning of the school year I wrote a letter to Maldonado requesting that she solicit
feedback from teachers regarding the beginning of the year PL (and also throughout the school
year). I never received a response back. A few weeks later, Maldonado visited the junior high
minimum day and encouraged teachers to reach out to her by email with any questions or
concerns. I immediately wrote to her that same day following up on my previous email. Still no
response from Maldonado. These two instances indicate to me that Maldonado neither respects
the extra time teachers take to contact her with concerns nor does she actually care about
hearing from teachers to improve our practices as a district.

Better communication, predictable outcomes and planning. Site admin claims answers to
questions as “I don’t know it comes from the district”

Disconnected from teachers doing “the work”. Only interacts with high level admin.

Does not appear to care about staff or students. Demonstrated hypocrisy with her compliance in
mandating Covid vaccines one minute and going mask free in an auditorium full of staff that were
masked the next minute

I am deeply concerned with the trajectory this district is heading in regards to employee
relationships with district leaders. While messaging out to teachers and students to take care of
their mental health, the tone of messaging out to teachers over taking sick leave or PAL days is
tone deaf. With the exception of unvaccinated staff, veteran teachers are leaving this district . We
need leadership that with bring us together; that is done through true generosity and empathy.

I am very sad that Superintendent Maldonado and the board are trying to push me out of the
district due to my vaccination status. I love my job, I love the students, I love Goleta Valley Junior
High. I went to GVJH as a student and I was looking forward to providing for those students the
awesome Junior High experience that I was afforded there. But now I am just sad and
disappointed.

I don't feel like Superintendent Maldonado is able to hear the needs of teachers and/or staff I feel
like she is at the beck and call of a select group of wealthy white parents in our school district.

I feel that the superintendent has done nothing to connect herself to our teachers and schools.
She’s spent the better part of 2 years making videos of herself and sending them to the
community. It’s The Hilda Show and that’s it.

I have heard several accounts from administrators who have felt pushed out or shut down. The
collaborative effort is missing.

I think that some of the higher ups at the DO lest because they didn't like working with the
superintendent.
It just feels that Superintendent Maldanado does not truly listen to what teachers are saying and
to what teachers need to do our best job.

I would like Superintendent and the DO staff to be more present and consider teachers' POV in



their decision making. I am most upset about the junior high schedule and how it was imposed on
us without input. MANY junior high teachers are struggling this year, it is only November and we
are already exhausted. Learning support is a waste of valuable instructional minutes.

It can be hard to know the difference between the impact of a global pandemic and the faults of a
superintendent who is hired during a global pandemic. I see the resigning of many amazing
district staff (Maria Larios, Anne Roundy Harter, Helen Murdoch) as a fault of the superintendent
instead of COVID.

It is hard to want to make very difficult changes … brought to us by the superintendent… when
we know she is interviewing to leave the district.

Leadership needs to start at the top. Our special education department has been in shambles for
years and nothing gets done. Yet, I keep hearing the word EQUITY, please quit using it if you
don't mean it. Is it too hard to ask for a superintendent that is from our area and genuinely cares
about OUR community. The only time I've Maldonado she's had a camera crew with her. Seems a
little self serving. Thank you for your time.

Morale of teachers is very low right now. Unless you focus on making this district a better place
for teachers to work, you're going to continue to lose good teachers.

Most superintendents are not likely to be seen on campus. I view the superintendents job as
political and not hands on with students. I feel that Maldonado is communicating effectively
through her videos.

No

One size fits all approach fail to address equity.

Please don't change anything else. We just adapted one hundred and eight days worth of lessons
to an online format. Then you asked us to change our lessons again for ninety minute periods in
JH.

The kids need a break every hour and standing in front of our rooms quietly does not count.

NEO has issues but is this the time to change? Many families struggle with tech already. Give
them a chance to take a deep breath after all the changes over the last year with out making
them learn a new system.

Also, teachers need a break every hour. What you do to the teachers affects the students. The
students are more needy and stressed than I have ever seen in my three decades of teaching.

Sadly, the superintendent is driving out good leaders...Maria Larios Horton, Todd Rykman, Helen
Murdoch. Regardless of what she claims, she does not seek input, and she is dismissive of any
ideas that contradict her world view. She has an adversarial relationship with employees at every
level...district folks, on-site administrators, and teachers. This is evidenced by the patronizing
email she had sent out warning teachers about taking PAL days (which they are entitled to). She
was warned about the negative consequences of the junior high schedule, yet she simply did not
care. Her words about self-care are disingenuous, for she simultaneously rams IABs down the
throats of teachers and students without a care for the fact that teachers can't take care of
themselves or their families if they are spending a Saturday scoring the IABs. As if all of this
weren't enough, against the advice of people around her, she sent out the Fall 2021 Certificated
Staff Survey which once again showed just how out of touch she is with the concerns of



employees. She doesn't ask the right questions, and she doesn't listen when folks try to tell her
that.

Scared to. She has gotten rid of too many people to make any comments about her. I don't trust
this method/ system.

She has never met us. She has never come to a meeting in which she spoke with our staff. She
does not listen to teachers. She has forced many people out of their jobs creating a sense of fear
amongst staff. Her vision, if you call it that, only includes emigrants and Spanish speakers. Her
hiring practices are racist and discriminate against English speaking applicants.

She is disconnected from our schools, community and leadership. Very disappointed that she
makes decisions without the true input of the community which is the parents, students, teachers
and staff within each school. HR director is the same, making decisions without the input of staff.
There is a disconnect with the realities within the classrooms and schools. Need changes ASAP!

Sup. Maldonado’s leadership is one-sided. There only appears to be concern for the Latino
student community. Also, she seems to only be concerned about Latino bilingual student
improvement not providing any focus for the monolingual average and gifted students. New
district office positions have even been established to support the Latino students. Asian,
African-American,etc. students are invisible in the district’s plan.

Superintendent Maldonado does not listen or respect staff. Instead, she has fired or made it
impossible for very respectable individuals to continue to work in our district. She has made no
effort to get to know us as a staff. She does not live in our county and has distroyed our "family"
with heavy handed, careless agenda. Her "top down" decision making has shown us absolutely
no respect. We are professional educators and need to be treated as such. She has no
aspirations other than self-promotion and our district is only being used as a stepping stone. If
that was not true, she would have moved herself and family here last year. I have NO confidence
in her leadership!

Superintendent Maldonado has created such a toxic working environment that SB unified now
feels like a sinking ship. So many individuals have left or are in the process of leaving this district,
in part because of her lack of leadership. Teachers are not being heard, respected, or treated as
professionals. We are being micromanaged to an insulting degree and while she claims to hear
us, her actions show that she’s not really listening. She’s either completely ignorant of the
challenges teachers are facing or just doesn’t care and I’m not sure which is worse.

Superintendent Maldonado has made sweeping changes in our district including staff
restructuring, schedule changes, and vaccination mandates with very little input from staff and our
community. She has claimed to have received staff input for these issues, however in these
meetings, she does not allow teachers to speak. She lives in Los Angeles, is actively seeking
other employment, and it is clear she does not care about our community in Santa Barbara. She
is bringing in new employees who also live in LA. This is all very unsettling.

Superintendent Maldonado is leading with a top down approach. She has not sought input nor
listen to teachers or staff at school sites.

Teachers do not feel valued or appreciated by Dr. Maldonado. Decisions are being made that
have a huge impact on teachers and students and we have had no opportunity to provide
valuable input or have any part of the decision making process. Teachers are highly qualified
professionals with many years of experience and Dr. Maldonado does not show respect for our
knowledge and experience. Please treat us like adults and stop micromanaging us and making



unilateral decisions. We are in the midst of a pandemic and we need to focus on supporting
students and teachers not implementing IAB's and other pointless new hoops to jump through.
Please consider the number of staff that have left the district in the past year, this is not all due to
the pandemic, this is due to poor leadership.

The Superintendent did not even bother to take the time to meet/ introduce herself when she
came to our junior high meeting. She was in the room, but told our TOSA she did not have
enough time. Don’t bother to show up to a school site if you can’t take more than a minute to be
around your minions. Such a shame she could not bother to stay a few minutes to introduce
herself and pretend to want to get to know her teaching staff. Also, the pandemic is almost over!
Visit a school site and see that other than masks, we are back to normal. Also, please do not
enforce a Vaccine mandate. We have successfully all been back in the classroom safely following
protocol. Your rhetoric is very divisive. Why “cut your nose off, to spite your face?” Or blow off 2
good legs purposefully? The point being, we need all of our teachers, working conditions for
students and the remaining staff will be even worse when we lose good people.

The Superintendent does not seem to want to foster relationships with staff— she does not visit
sites nor make herself available for discussions. So many staff have left and I fear more will do
so. Morale is extremely low. It seems as though she is either unaware or indifferent to our
struggles.

These questions ask about her communication, but the issue is that there is not real
communication; it is as though whatever they say goes. If the plan the plan or statement they put
forth is illogical or contradictory, there is still no back peddling. Over the past year and a half there
have been many reasonable objections at every board meeting. While there have been those that
have been unfounded or unreasonable, there have still been those which are sound and
well-composed. It has been quite clear that those sound and well-composed objections have
been dismissed or even un-noticed. I try had to keep a balanced perspective, but there has never
really been any conversation between the district leaders and the staff/community this past year
and a half. The Superintendent has even been witnessed on her phone during the board
meetings, not entirely present. This is something that we as teachers constantly contest with our
students, yet it is occurring at this level.

This is not completely my business, but I have been told that her family does not even live in
Santa Barbara and that they are still in LA.... This is not the most important thing to mention, but it
is hard to believe that she trusts the district (if she won't bring her own kids here) and that she is
not here to stay (she is not committed the the city). Now it is fair that she does not uproot her
family to a new location, however, if she expects the staff to trust her, we need to know that she is
here for us and here to stay (not just trying to climb some ladder or get paid more).

This is the first time my department has struggled to get paid meetings approved across school
sites in order to collaborate, the messages about taking time off are insulting, and things feel
micromanaged.

Vote of no confidence

We, the teachers I speak with, don't feel the superintendent listens to us. We feel she is a top
down dictator. I have yet to meet a teacher who is not struggling with the 90 minute periods,
especially when bad behavior is at an all time high, and the MTSS system of discipline is
non-effective. The students are craving structure, consequences and safety after Covid, but they,
and we the teachers, do not feel safe. Student behavior continues to get worse, and we feel that
system places the entire burden on us. We don't feel that system gives us a right to teach, and



the students a right to learn when the disruptive behavior continues on a daily basis, and without
consequences. For example, if a student is continually distracting other students daily, we are
required to go through the three tiers- time consuming tiers. In the meantime the distractions and
bad behavior continue, but we are required to keep them in class, FOR NINETY MINUTES.
Phone usage (also directly related to bad behavior) is a huge problem. I would like to request no
phones at school, or at least a district policy (for junior highs) that all phones need to be in
backpacks while at school. That's all I have time to write right now because I have to make six
calls home and write the interventions down in Aeries. This will take me about an hour.



District comments from JH:
shortage of teachers, para's, and SUBS......we need more pay to attract more help.

It is concerning that our district has chosen to place 80+ teachers on administrative leave when we are
already stressed with lack of coverage and subs. This mandate will be felt by EVERY single teacher,
TOSA, Administrator and student whether the teacher placed on admin leave is ON their campus or
not. We have no subs, we have no respect from the District Office and we are EXPECTED to learn a
new grading system by June. There is no care or concern for the teachers mental or physical
well-being. We are being denied PAL days and don't get sub coverage for our classes IF WE DARE to
take a sick day.

We need more time for planning and working with our colleagues. Taking a day off shouldn't feel wrong.
Discipline needs to be handled more seriously.

Get rid of block schedule for junior high at the semester! We cannot continue like this! The students
don’t like it and are really struggling. It’s too much for both teachers and students.

The vaccination mandate is ridiculous. California has one of the lowest transmission rates in the
country. Why are we mandating a vaccine? We are losing good people unnecessarily.

I do not appreciate the memos from Human Resources regarding PAL days and sick days. Human
Resources needs to apologize and walk back the memos. Junior high teachers actually need mental
health days this year more than ever because of the schedule.

The schedule does not work, it is horrendous for both students and teachers. Test scores will go down
with this schedule and the district will blame the fall on teachers.

Junior high teachers do not have a 30 minute duty free lunch. It takes one minute for students to pack
up and leave the class and inevitably a student hangs backs to talk, leaving about a 28 minute lunch.

There are no solutions that actually work for students who disrupt the learning environment. They
continue to disrupt, no one learns and that seems to be ok.

Overall this year has been unbearable and I don’t really feel that the district cares one bit that teachers
are struggling.

There is a great deal of mistrust between the teachers/classified staff and those in the district office.
The handling of the vaccine mandate and the testing has increased the volatility of the situation.

Morale is very low- teachers are very tired

Again I am sad and disappointed that I am being edged out of the district due to my vaccination status.
It is not outside of the districts control, and I believe mandating this vaccine is the wrong thing to do.
Absolutely 100% the wrong thing to do. Sad. Disappointed.

It feels like the district views teachers as expendable and as a burden. How can we be the most
important part of a child’s education and yet be so maligned and ignored?

There is no discipline happening at schools. There are fights and the kids are right back in classes.
Word is out, “no consequences!”

Please genuinely seek staff input— listen and respect us. There is a lot of distrust of the District and far
too much top down management.

I have respected our most recent superintendents, have felt heard and like a co-creator of decisions



around curriculum, time, and professional development. With our new superintendent, messaging has
become negative, distrustful of teachers, and disconnected from the reality I face day to day in my
classroom. I do not see our superintendent trying to connect or know teachers, at least at secondary
level. I do not feel trusted as a professional by her. I am made to feel shame if I need to take a sick day
or personal day. New directives, assessments, curriculum calendars, schedules have been handed to
me during the past two years, making my head spin during a time of trauma and crises. My colleagues
feel the same way, and I speak for them as much as a speak for myself. The board seems deceived by
Ms Maldonado, or seems to ignore pleas from staff for more collaboration, more time, more trust from
above. We are doing our very best, we are working overtime during and since the shutdown to serve
our students, but we are currently being stretched to our limit and beyond. I do not feel encouraged nor
supported by the district leadership, though at my site my principal is incredibly supportive. It seems my
principal isn't being heard, either, and everyone below the superintendent level seems very controlled
and silenced. I would hope our assistant superintendents - Shaun Carey and Frann Wageneck in
particular, could be given a voice and more free leadership of our decision making. They know and
understand our district a long history and commitment to our community. Why have so many leaders
left? Have exit interviews been given?

You can promote all the EML strategies you want but if you don't hire bilingual support staff for
newcomer students its meaningless talk and not action

It is the district's job to ensure schools are properly staffed. The burden should NOT fall on teachers on
their prep, admin, librarians, TOSAs, Instructional Support Specialists, classified staff, etc. to provide
adequate class coverage. Many demands such as smaller class sizes and the capacity to address
behavior and mental health issues can be addressed with appropriate staffing. If there are enough
adults at each site, kids can be seen and heard and will fare better over all.

Our district ranks very low on diverse hiring of staff.

The district has demonstrated how callous and uncaring they are for their staff. They know that testing
is the only real way to tell if Covid is brought to campus and spread, yet they discriminate against those
who are unvaccinated by forcing them to get a vaccine and only testing them prior to the vaccine
mandate being changed. This is play and discrimination and completely illegal and we should not be
complicit with their mandate.

Need better and sincere leadership across the board.

Thank you for putting this together. I'd love for the arts not to have to be on chopping block when the
district has realized they are out compliance with offering Health in the junior highs. These
requirements should not be at the expense of electives. I do not understand why this not already part of
science or PE curriculum.

The loss of certificated and classified staff scheduled for the end of Dec is an impending problem
nobody is addressing. Teachers are beyond exhausted and it’s only about to get worse with openings
coming up and we can’t even get proper sub coverage as is! Were collective bargaining rights waived
by the union? If so, why was this not discussed with members?

Stop adding more to teachers. Actually enforce behavior consequences. Stop taking my prep time.
Less testing MDTP, Star math, pilot assessment, interims, site quizzes, SMART goals, unit
assessments, performance assessments. Give us time to teach!!! Academic supports for struggling
students OUTSIDE of classroom teacher interventions.

I would like to know how we are able to create a new position within district management, Chief
Operations Officer, with a salary of at least $200k. Shouldn't this spending go towards students? What



are the roles and responsibilities of this new leadership position? There's been no transparency with
this new addition.

Generosity in spirit and actions towards employees will have wonderful rewards!

What is the union doing with the sub shortage and the firing of teacher with the vaccine mandate? How
is the union fighting to protect teachers from being unjustly fired due to the district not accepting
exemptions or offering accommodations that don’t end in job termination? Were the members of the
union asked if we agreed to the vaccine as a condition for employment? Was our right to collective
bargaining signed away when this vaccine mandate was discussed?

They do not seem to care about the well being of teachers. They do not seem to care about our
opinions of how to improve things. They are hypocrites. We are not given the same working conditions
as they have. (heaters, AC, cleanliness, working xerox, supplies, support, resources, time to do our
jobs, a voice, fare wages, etc.) We are exhausted. Our students are coming to us with a multitude of
problems and we are told to just accept it. We are not able to teach. Students are being stolen of their
opportunity to learn. We have no time to prep and grade our students. Our prep time is used trying to
contact parents and to jump though hoops so we can get help with interventions that never happen.
Everyone in the office just passes the buck back to us. We have an intervention center that we cannot
send trouble kids to. We have worked tirelessly since Covid started for almost two years now giving up
spring break, summer, Thanksgiving, Christmas, etc and all they do is pile more on top of us. We need
to heal. Many of us lost friends and family. We can not and should not be held responsible to fix every
social ill. Stop expecting us to do any more than teach. I am not a counselor, doctor, cop, mental health
therapist, custodian, grant writer, nurse, parent, babysitter to my students.

The Santa Barbara area is a highly desirable place to live. However, the cost of living is extremely high
and for single teachers without dual incomes, the price to live here is onerous. Finding a decent place
to live on a teachers salary is difficult. A salary adjustment is needed to compensate for the oppressive
housing costs and burdensome health care costs. The deductibles for our health care system in
combination with district premiums is another trigger for everyday stress.

The district is handling the vaccine mandate poorly. The way teachers and staff are being treated
through the process is appalling.

We are led by an autocrat who makes unilateral decisions against the advice of those few who are
allowed to express opinions and without the input of teachers. She was warned about the negative
consequences of the junior high schedule on both students and teachers, yet chose to ignore those
warnings. She inflicted IABs on the junior high campuses without vetting those tests and with the
expectation that teachers would take a Saturday to score the ELA test (but take care of yourself).
Maldonado cares about only her own agenda and does not value the experience and expertise of
teachers. Morale has never been so low in SB Unified.

There is a limit to what is humanly possible. Thirty kids, ten special ed, five Spanish only, one Chinese
only, one Japanese only and a violent special needs student screaming and hitting and throwing things
at his teacher outside my classroom.
Welcome to just one of my classes.

Need more support. Students need more restrictions instead of more leniency. They need order to
create safety. Safety is necessary for students to be able to learn. The classes are too long in the Jr
high which is causing fatigue and frustration, and in turn, behavior issues. Students need a more
consistent, regular schedule rather than one day seeing their teachers, then seeing their teachers
every other day. They are not retaining the information which is not productive for higher learning.
Teachers are overworked. Planning is time consuming for all. We work evenings, weekends and any



prep we can squeeze in. We need time within the school day to plan, not be stuck in meetings.
Meetings should be a written message, and we need the trust that we will use the time to plan, create
lessons, and use our time for our students and our curriculum. We need that trust and confidence, and
that is exactly what is lacking from the district Admin.

Support the teachers. We feel you and some top admin are actually working against us and do not
really care about the students or teachers.



Superintendent comments from HS:
1. She has established unnecessary and cumbersome top-down protocols that grind everything to a halt
and makes people want to give up. She has added significant layers of bureaucracy to the organization,
which make things feel insurmountable to get anything done since it is so complicated and
time-consuming to get to the finish line.
2. She seems like she wants feedback when she already has an idea in mind; she does what she was
going to do before soliciting your feedback, so it was a complete waste of time to share your feedback.
3. She has instituted overly complicated and bureaucratic processes and procedures that make it nearly
impossible to achieve even the simplest of tasks such as utilizing free software applications in a
classroom environment.
4. She is abusive behind closed doors. She makes comments about people in the room that silence and
shame them, which in turn silences everyone else in the room because they do not want to be her next
target.
5. She has paralyzed the organization at every level because she has inserted herself as the final word
for so many things, but she doesn't have the time or bandwidth to address all of these things. This culture
has expanded to create a sense of fear among district and site leaders so that they no longer feel
comfortable or safe making decisions that should be in their control. They are afraid that they will be
reprimanded for making decisions because she might say that she wanted to weigh in and they should
have checked with her first.
6. She continuously puts out required, non-anonymous surveys to staff that contain questions with only
one "safe" answer that staff can select without fear of reprisal. That makes it seem like she is gathering
data that consistently supports her viewpoint, but what it really represents is that staff are too afraid to
answer anything other than the viewpoint that she supports because staff emails are connected to their
responses.
7. She creates crisis situations over and over again because she does not make decisions in a timely
manner or allow her leadership team the opportunity to make these decisions. So, things reach a crisis
point because time starts to run out and then everyone has to scramble to execute on a plan that should
have been determined weeks before when there would have been plenty of time to execute without it
feeling like a crisis.
8. She will decide that she needs something suddenly and she asks her leadership team to drop
everything to do what she has asked such as write a report or gather data for her. Then all of that work
product that folks on the leadership team produce for her just sits on her desk and is not utilized, so their
efforts seem pointless, which is completely demoralizing.

Although I do realize the difficulties of coming in under Covid, the Superintendent has not built any trust.
The Micro managing style has not helped one bit and communication between the sites and the DO has
become very strained. Having to go through multiple levels to communicate with someone has become
dreadful and unmotivating.
Fear of repercussion for speaking out is rampant, despite the message last Friday. Recording the email
for the survey was proof of that ( despite being changed over the weekend but she did not send out a
correction). Teachers, who are also parents of students in the district, have been told not to mail/email
Board Members and have to go through their Admin first.



Dear School Board Members,

I am writing to you in the spirit of Princess Leia in the iconic scene in the original Star Wars movie when
she says, “Help me, Obi Wan Kenobi. You’re my only hope.” In many ways you, the school board
members, are our only hope at this point. And the truth is that many of the teachers in the school district
have lost hope that you will listen to what we are trying to tell you and see what we see about
Superintendent Hilda Maldonado.

In this fog of Covid, a wide chasm has formed between what the school board members perceive and
what many of the teachers know to be true based on firsthand experiences and what we are watching our
administrators going through:

Things are not what they seem.

The way Superintendent Hilda Maldonado behaves behind closed doors is very different than the way
she presents herself in meetings in public. She truly does seem warm, personable, and sympathetic, and
I can understand why some people have that impression of her, but that is not the whole story of who she
is. That is her public image and it seems that she has been very good at maintaining that image.

I am writing to you through this Anonymous Perception Survey sent out by the Teacher’s Union because I
want to tell you what has been going on so that you can start asking questions and discovering the truth
for yourselves.

I am not going to reveal my identity because I am afraid of what might happen if I do. Many other school
district employees are also afraid. In all the many years I have worked in this school district, we have
never felt afraid the way that we do now, and that is because none of our past leaders have created a
culture of fear, but that is exactly what Superintendent Hilda Maldonado has done.

I think it is very telling that in the Google Survey that she sent out last week that she included the
following refrain: “It is my intent that we have open, honest information sharing without fear of reprisal or
punitive measures.” That is such a strange sentiment for a superintendent to include in a survey sent out
to gather feedback from staff. I have never before seen a leader include language like that, and it reflects
the fact that many employees do feel acutely afraid of reprisal and punitive measures under the
leadership of Superintendent Hilda Maldonado.

Many of us have been warned by our administrators behind closed doors to keep a low profile and avoid
drawing attention to ourselves to protect ourselves, our programs, our departments, our sites, our site
leaders, and our livelihoods. That may sound dramatic, but I assure you that I am not exaggerating. This
is truly the state of affairs. I have compiled some bulleted lists to help describe how and why things are so
dysfunctional.

Superintendent Hilda Maldonado mistreats her colleagues at the district office in the following ways (all of
which are leading to burnout and are part of why there is so much turnover at the district leadership
level):

-She sends many “emergency” emails at 4 am that she expects district leaders to respond to and address



their schedules and cancel obligations so that they can attend. In many of these meetings, very little is
accomplished, but work that was set aside piles up and then district leaders have to complete it after
hours and on weekends because the work needs to get done.
-She requests many reports that take significant amounts of time to generate, and then she does not read
them, respond to them, or use them for any identifiable purpose. In these situations, again, work that
district leaders set aside to work on these reports piles up and then district leaders have to complete it
after hours and on weekends because the work needs to get done.
-She throws district leaders under the bus when she feels that something has happened that doesn’t look
good at the school board meeting or in the news media. She is very sensitive to her public persona, and if
she feels that she has been cast in a poor light, she blames other district leaders, which she often refers
to as “my staff” at the school board meetings in a way that is diminutive and disrespectful.
-She is constantly restructuring people’s job descriptions and the organizational chart, so it has become
extremely confusing to know who is doing what and who is doing the jobs that everyone thought they
were doing before. She continues to introduce so much change and so quickly. These changes also
seem very arbitrary. All of it is inefficient and makes the whole organization feel less stable.
-She is extremely rigid about everyone adhering to a “hierarchical chain of command” style of leadership,
which leads to a lot of inefficiency, especially when it is difficult to get in touch with the appropriate “higher
up” person to be able to get an answer about something so that you can move forward. She does not
permit people to “go above people” in the chain of command and those who do are reprimanded.

Superintendent Hilda Maldonado introduces new positions and new initiatives without developing plans to
support the individuals in the positions or the roll-out and sustainability of the initiatives:

-She introduced the MTSS positions at all of the school sites at great expense to the school district, but
there is no plan in place to support these positions. There is no central leadership to support the people
hired for these roles. There is a complete vacuum of leadership and there is no focus, so the MTSS
people are just left to their own devices, which is a terrible waste of talented people who could be helping
the district move initiatives forward. The entire MTSS initiative lacks direction and that is not the fault of
the folks who were hired into these positions. They are doing the best they can to execute on nebulous
goals.
-The META initiative was massive in its scope and has all but disappeared since the district leader who
was responsible left SB Unified to take a job in a neighboring school district as an elementary school
principal.
-The initiatives related to EML students were also massive in scope, but these have all but disappeared
since the district leader who was responsible left SB Unified to take a job in a neighboring school district
as an elementary school principal.
-The teachers who are currently teaching EML students have zero support and have been left to their
own devices. Many of these teachers are brand new and have never taught these classes, and there is
no support for them. The superintendent has touted the EML population as her top priority, but these
students have not been served this poorly in SB Unified in a very long time.
-The bulleted list of items above related to burnout are part of why the person leading the META and EML
initiatives is no longer working for SB Unified. It became an unsustainable place to continue to work.

Superintendent Hilda Maldonado disempowers administrators and TOSA’s in the following ways (all of
which are leading to burnout):

-She wants the final say about everything, so nobody in leadership positions has any autonomy to make
decisions. This is unbelievably inefficient. It basically immobilizes people at all levels and makes it



extremely difficult to move forward. Whenever teachers ask TOSA’s or site leaders about something, they
will say that they don’t know and that they have to ask “higher ups” at district level meetings. This is the
case for the kinds of questions that these leaders are employed to answer. It is literally part of their job
description to answer these kinds of questions to support a more distributed leadership model so that
people can work together collaboratively toward a common goal. When these leaders are disempowered
from doing their jobs, the teachers they are managing cannot do their jobs. It is incredibly frustrating and
it, ultimately, hurts the students because very little progress is being made on various initiatives because
nobody feels comfortable making a decision without the superintendent approving it.
-She takes a VERY long time to make decisions, which makes it very difficult to plan ahead and execute
plans well. It also creates crisis situations over and over again. To execute plans well, people need time.
If decisions are constantly being made last minute without any regard for the folks who are going to have
to carry out the plans, the situation becomes untenable. It is so difficult to always be dealing with a crisis
simply because the superintendent is holding everyone hostage with her indecision. It may seem simple
to blame this one on Covid and the changing circumstances of the pandemic, but that is not what I am
talking about so please do not dismiss what I am saying. Things related to the pandemic were legitimate
crisis situations. Our superintendent creates crisis situations unrelated to the pandemic all the time.
-She also changes her mind frequently, and sometimes for no apparent reason. It is incredibly difficult to
change course time and time again, and it is demoralizing when so much work has gone into a plan that
she said she wanted only to find out that she has abandoned that plan for a new one. This is extremely
discouraging and is leading to very low morale throughout the school district. People do not want to
spend time and energy working on things that feel futile. This is leading to burnout and it is also leading
MANY teachers to consider leaving this school district. In all of the years that I have worked here, I have
never heard so many teachers talk about how they are considering quitting. Again, it would be easy to
attribute this to the pandemic, but the number one reason that people express is their frustration with the
way the current superintendent is running things. This environment is toxic and it is unsustainable to
continue as things are.
-She doesn’t listen to them when they share feedback or expertise. She truly doesn’t. Even when she has
a meeting and asks people to share feedback, she will not listen to it. She completely disregards it and
does whatever she wants to do, which is incredibly discouraging, because many of her decisions are not
well-informed because she does not listen to the people who know more than she does about various
issues.
-She has disempowered site leaders from participating meaningfully in who is hired to work at their sites.
This has never been the case in SB Unified, and it is very disheartening. As we all know, the culture of a
school is created by the people there. That is why site leaders get to know student teachers on their
campuses, etc, so that they can advocate for them to be hired at their sites if they are a good fit with the
departments and the families, etc. This level of disempowerment at the elementary and the secondary
level has been very upsetting for site leaders.

Superintendent Hilda Maldonado treats her employees like pawns and moves them around from site to
site and position to position without any regard for them personally or for the school sites that they are
being moved away from:

-There are so many instances of this. People have been moved from site to site like they are pawns on a
chessboard, sometimes to grade levels that they have never even taught before, which is a huge change
for someone. I have never seen anything like it. I understand that there have been difficult challenges in
the face of the pandemic, but many of these changes were significantly detrimental to the sites that the
person moved was forced to leave behind. In many cases, that was not taken into account or even
acknowledged.



Superintendent Hilda Maldonado implements systems and structures that are overly cumbersome and
inefficient (which have significant negative ramifications for students):

-She creates systems that require SO MANY people to review requests that it takes forever for anything
to be approved. A perfect example of this is related to the new system that she implemented regarding
how to get new Apps approved. Requests for approval that were submitted in February and March 2021
still have not yet been approved because the approval system is so cumbersome.
-She creates systems that require her personal signature and review for things that she really should not
be spending her time on. It does not make sense for a superintendent of a district of our size to be a
gatekeeper on whether a new App can be introduced into a classroom for instructional purposes. She
does not have time to review things like this, and her tendency is to continue to create systems that
bottleneck on her desk. This, ultimately, negatively affects students because things are not approved that
were requested to benefit students in the classroom.

Superintendent Hilda Maldonado does not understand the secondary space and is repeatedly dismissive
of complicated and nuanced information about secondary schools and programs that others with more
experience try to share with her, including information related to these topics (as a few examples):
-Bell schedules
-A-G requirements
-Community Service Hours required for graduation
-The AVID program
-Career Technical Education

Often, when someone who works in secondary talks to our superintendent about something related to
secondary schools, she will say things like, “Oh, I don’t know anything about that. I’m from elementary.”
And, that is the end of it. She is so dismissive of things that are so important for her to understand about
secondary schools. The fact that she is so dismissive is concerning because she continues to make
decisions about secondary schools from a very uninformed position. She does not seem to know that her
decisions are uninformed because she does not listen to others with more secondary experience when
they tell her that she is not well informed and they try to inform her. She just does not listen.

Finally, I want you to know that Superintendent Hilda Maldonado proudly shares the fact that she was
known as “Hell-da” in her former district. Again, this is very telling about who she is and how people feel
about interacting with her behind closed doors. The fact that she is proud of being called “Hell-da” is
disconcerting. That is not a positive way for colleagues to refer to someone that they work with, or for
employees to refer to someone in a leadership position above them. It indicates a lot of dysfunction, fear,
and aggression. It is not conducive to professional empowerment or collegiality, and it speaks to her style
as a minimizer rather than a multiplier. In a Noozhawk article a few months ago, there was a quote about
how Superintendent Maldonado “crushes spirits” that was contributed by an anonymous source who told
the reporter they wanted to remain anonymous out of fear of retribution. That fear is real and many of us
have become closely acquainted with it in recent months.

I am going to close the same way that I began. Please help us. The situation is dire and is getting worse
every day. We are trying to tell you what is going on.

Please hear us. Please investigate. Please take action.



District leadership under Superintendent Maldonado has been divisive, disrespectful, and focused
completely on her public relations campaign that presents an image of leadership that is in direct
opposition to how leadership is actually experienced by teachers and students.

The fiscal ineptitude of district spending is a direct result of the superintendent's creation of numerous
ineffective and frankly nebulous positions wherein the new district leadership team swallows up hundreds
of thousands of dollars and only results in a clogged system where no one appears to actually do
anything that supports any work being done in the schools.

The superintendent has also fostered an us/them situation whereby there is no direct communication with
teachers, everything being disseminated by her PR machine. The feeling teachers have is that we are not
valued, not appreciated, not seen, nor heard. The advisory groups she convened are clearly designed to
allow her to say, "look, I listened to teachers advice," yet, nothing said was acted on in any manner. The
truth is, SBUSD is a top-down totalitarian system, one where the governance board commute from Los
Angeles, have no stake in the community, and are clearly part of an absentee leadership protocol
designed to fit into whatever "district" their leader happens to be attached to.

Furthermore, a leader who controls her message in such a heavy-handed manner, shutting down any
criticism, threatening anyone who disagrees publicly with her mandate, is a weak, insecure and
insupportable leader. We are weaker, more divided, and broken in a way not seen in this district in
decades. Were there a vote of no confidence, the result would be categorically that the teachers and staff
of the district have no confidence in her leadership.

Does she even live here??

Dr. Maldonado has never given the impression that she cares about the community of Santa Barbara, its
students, or the teachers with whom she is supposed to work. The most obvious piece of evidence to
support this is the fact that she still does not live in SB. If she wants to be a part of the community, why
not live here? If she cannot afford it, what does that say about the salary being paid to the teachers who
do not have an option?

Additionally, she is not present on campuses or in classrooms. She is so out of touch with what teachers
are dealing with and what they have to do. I have seen her on our campus 3 times, and she has never
been inside my room. I remember previous superintendents at least walking by my room several times a
year if not stopping in to say hi.

Her advancement of the A-G requirement for all students is incredibly racists and ableist. Not every
student in high school can or needs to achieve A-G status for graduation. Career tech pathways were a
vital path for students to demonstrate readiness for life outside of high school, and which aligned well with
SBCC. Additionally, there are students in special education who will not be able to pass A-G level
courses. It is just a fact of where they are at in their abilities. However, A-G will force them to take classes
like Math 2 over and over again. They get no enriching experience; they are forced into these courses
that they cannot complete. The students most affected by these changes to graduation requirements are
the least advantaged students, who she claims to represent the most. A-G for all is clearly something to
make her look good for whatever future position she plans on leaving SB for.

And speaking of those who she claims to represent, it is clear that her META programming is another
thing put together to make her look good. The TOSA in charge of META left because of a hostile work
environment at the district office (which has been the case for far too many individuals at the district



office), and she was never replaced. Now, if this is the pet program, why is there now one in charge of it?
Why did it take until NOVEMBER to hire someone to oversee MTSS? Every single teacher had to be
trained on MTSS and go through the ridiculous module that did not actually explain or teach anything, but
there is no district leadership over MTSS to support the individual specialists at the sites? The district
spent a million plus of our tax dollars, but took 3 months to get someone to oversee and support the
program?

But, we have to prepare students for a world that is yet to be created. Sure, that is a great goal. However,
if the wi-fi does not work for the first two weeks of school, and we cannot get access to timely and
relevant curriculum in our health classes, then what are we to do? She got rid of the tech person in
charge of wi-fi and left teachers scrambling in an already increasingly stressful first week.

We are also in violation of multiple IEPs in the para shortage at multiple campuses. This may seem like a
simple staffing shortage; however, if a para is mandated in an IEP, this is ILLEGAL. Additionally, we are
still dealing with COVID, but we are short janitorial staff across the district, so now there is not one to
sanitize or clear our rooms. I am lucky if my janitor can take out the trash. How is this severe shortage ok
especially in the time of COVID?

And I understand that there is a nation-wide teacher shortage, but that is not my problem. It is the
district's job to get subs, not to tell teachers they cannot take a personal day or a mental health day. The
biggest problem with this attitude is that it is the school secretaries who suffer the most. Teachers aren't
going to put in a PAL day since it can quite quickly get denied, so instead they call out sick. We know
there aren't subs, so the secretaries are left scrambling to get coverage in the morning. At least if we
could let them know ahead of time or if we could secure other teachers to cover our courses, we could
help them out. And the language around the PAL and sub days has been ridiculously harsh. We focus on
mental health for our students, but teachers are afraid to take a day for themselves.

The culture of fear permeated from the top down is palpable. Maldonado has created so much fear of
retribution at all levels throughout the district. I do no feel safe responding to her survey or talking to the
board because I am afraid that I will be punished for speaking out.

Maldonado is not who she says she is to the board and to the public. She manipulates and governs with
fear and intimidation. She does not care about this district, its teachers, or its students. All she is
concerned with is where she is going next and how SB will help her to get there.

Empowered women empower women. Unfortunately, there has been little to no evidence of this
happening since our district came under Superintendent Maldonado's leadership. In fact, quite the
opposite has happened. Formerly empowered women have been seemingly restrained. A new COO
position was created (why???) and filled by a white man who doesn't seem particularly qualified. There
has been an absolute revolving door in our district leadership, most of whom have left because of a toxic
work environment. The revolving door of key people and restraints placed on those who remain has had
the worst kind of knock-on effect, impacting everyone in our district in a negative way. As a result, our
EML teachers have been left adrift, we had no internet for the first week of school, key initiatives have
been needlessly complicated, and new programs have been left feeling forgotten while trying to keep
their heads above water.
Communication that was once open, free-flowing, and easy is now stilted and unnecessarily complicated.
Because of Superintendent Maldonado's strict requirements of "chain of command" communication, the
folks further down the food chain have to start involving middlemen, creating ridiculous emails that read
something like this: "I heard from our assistant principal that the assistant superintendent said that the



superintendent said ____." Once upon a much better time, people could email each other when needed,
regardless of their place on the food chain. In trying to schedule a meeting between teachers and an
assistant superintendent, we had major issues because by the time the proposed meeting times were
passed through the ridiculous "chain of command", people's calendars had changed and we had to start
all over again. It's the worst possible game of "Telephone."
I have been part of a new initiative this year, trying to get off the ground in a way that will ensure the
initiative sticks around for a long time. I'm unwilling to share what it is for fear of some sort of retribution to
my program (or to myself). At this point, everyone involved in launching the initiative should get an award
for getting it off the ground so gracefully despite the countless roadblocks Superintendent Maldonado
threw in our path along the way. What would have been a challenging endeavor was made painful at
points because of how much she complicated things.
The thing is, people are deeply unhappy. A difficult year has been made even more difficult because of
the culture of fear and chaos Superintendent Maldonado has created. In all my years at the district, I've
never seen anything like it, and it's deeply upsetting to hear Superintendent Maldonado praised regularly
at board meetings. It seems she's pulled the wool over the board members' eyes. If the board members
were more connected to the "boots on the ground", they'd quickly come to discover just how profoundly
mismanaged our district is at the moment. To hear her and others blame people's unhappiness purely on
COVID or to say she's unfairly targeted because of race or gender is profoundly wrong. There's so much
more to it than that, especially because the overwhelming majority of our community were rooting for her
to succeed BECAUSE she's a woman of color leading us through unprecedentedly challenging times.
It is telling that Superintendent Maldonado doesn't even live locally. She's totally out of touch with our
community, with our teachers and staff, and with our students. Listening to a tiny percentage of our
parents/community call in to board meetings does not give her a clear picture of who we are, and she's
made no effort to discover it for herself. To call it "disappointing" is an enormous understatement. It's also
telling that this is the first time in over a decade that schools are calling together faculty senates and the
union is holding organizing meetings. We've had mediocre raises and shabby working conditions for
ages, and yet wages/health care is NOT what is uniting us... it's Superintendent Maldonado's lacking
leadership.
Please show your teachers, staff, and students the respect they deserve and take a hard look at our
current leadership. It needs to change, and fast. Even more good teachers are planning to leave this
year, and I think many of them would have been around for the long-haul if not for Superintendent
Maldonado's truly awful leadership style.

First, I am very concerned that so many valuable employees have left or are leaving the District Office in
the last year: Todd Ryckman, Anne Roundy-Harter, Maria Larios-Horton, and Helen Murdoch. We need
these people and their institutional memory to run our programs. They knew what they were doing! I
wonder if their leaving has anything to do with Maldonado's leadership. I am offended by the
misinformation that comes out from Maldonado's office in videos and Tweets. The public has no way of
knowing what is actually going on in our schools. We are understaffed. Students are suffering. We are
still in the middle of a pandemic. It is not business as usual. Finally, Maldonado has made no effort to
listen to or get to know our wonderful teaching staff. She treats us like expendable labor.

Her inability to understand our unique community and retain quality employees has damaged the morale
and effectiveness of our district severely. Her disconnect with what is happening with students and
teachers in the classroom is evident and her lack of transparency is alarming. It seems she wants to
blame the pandemic for current struggles, but her management during this time is what is exasperating
students and staff. She is not the right fit for our district and if allowed to continue in her position, she will
damage the quality of education we've been able to provide and enjoy in this district for decades.

Hilda has come to my classroom once (with our principle) on a professional visit, visiting various



classrooms on campus, and another time on first day of school, when she directed a student who was
lost to my room. Both times she was interested in what students were learning, asked both students and
me about my program. I have also run into her at local Starbucks and had a pleasant chat about using
district professional development monies to attend a teacher conference in the spring. I can tell she is not
familiar with our smaller community and is used to running a larger more corporate like district. Although I
personally have had nothing but pleasant interactions with her as my district superintendent I wish she
had moved here with her family and felt more in touch with our district.

Hilda Maldonado, though her intentions may be sincere, has created a culture of fear in her immediate
and indirect circles of staff. She is more concerned with perception and often white-washes on the ground
realities in her well polished publicity videos. There is credible suggestion that she has, even in her first
year, reapplied to la unified and apparently still lives in la part time. She is not vested in our community.
Her policies better reflect behavior that fits in Los Angeles, giving evidence to the fact that her tenure in
Santa Barbara is only a resume building internship. Meanwhile, though there had been a couple
positives, there is generally a trail of collateral damage, squandered talent, loss of good people, a
traumatized workforce and regressions that will take many years or more to recover from. I have no
confidence in her leadership.

Hilda only cares about her perception and does not care about the outcome her poor decisions have on
her employees, students, and community.

How has she allowed the META work to stall and, instead, focuses on assessment during a pandemic?
Where is the focus on meaningful PD related to social justice issues? Where is the leniency for
exhausted educators? We literally have had nothing offered other than maybe a teacher-directed monthly
PLC. It’s a slap in our face. We deserve pay commensurate to the tasks we perform.

I am really frustrated with and discouraged by Superintendent Maldonado’s performance as a leader.
From years of leadership roles both in and outside of the SBUSD I feel she has failed and is continually
failing as a leader.

Experiential knowledge of SBUSD is crumbling. The number of district office level leadership positions
who have left or been removed is mind blowing. Many of these individuals have multiple decades of
experience and deep knowledge with SBUSD schools, students and/or district office work. Why are so
many people, who have served all students in the SBUSD all the sudden not retained or contracts not
extended? Are they not qualified now? Did they all the sudden forget everything they know? Did they
somehow lose their expertise? How many more have to leave or move on elsewhere before you realize
we have a bad leader at Superintendent.

The decisions to cut programs (Academy for Success) or change leadership within programs (AVID) or
schools (Bell schedules), or create new programs like META or MTSS without adequate leadership is just
flat out shocking. The additional fact that no stakeholder feedback was solicited before cutting programs
or making significant changes to programs or schools is terrible leadership. If META is so important, why
has the META leadership not been resolved? Why does it feel like that program has been tabled? Is there
a plan?

These are just a few examples. Granted, COVID has been a huge challenge, and some of our challenges
stem from COVID, but a majority of them stem from poor district level leadership of the Superintendent.

It is clear that Superintendent Maldonado isn’t invested or concerned with our community. How can you
lead dozens of schools and thousands of students and a community in general if you don’t live in the



community you are serving? If she cared about our community, she would have moved here by now.

I am tired of the "we hear you (teachers)" message then another thing is placed on our plates to do. I am
near burnout and it is only November.

I appreciate her making all staff get the vaccine but her testing of students has been nil and I am tired of
being lied to. Just admit that secondary kids will never be tested. She has not replaced key positions like
Maria Larios-Horton's position and cannot connect with our community if she does not live amongst us.
We have all felt her one foot out the door relationship with SB. She is not present on our campus
especially compared to the several other superintendents that I have worked for. Teachers are struggling
and the fact that she acts like she does not know this is very concerning.

I believe Superintendent Maldonado has not really taken the time to really care about any of us teachers.
She has not sat down with us to ask what we have already been doing. She assumes we are all bad
teachers and that she knows how to fix us. She is implementing a really great idea "MTSS" without any
structure, care, or consideration. She is placing staff at sites, seemingly, arbitrarily. She has squashed
anything that is bad PR. She doesn't give us actual time to meditate, breathe, regroup after a pandemic.
She added more to our plate after the hardest year on record. We should be focused on getting kids help
that have been stuck with abusive grown ups, been living in isolation, and have not had access to any
educational help. If she wants us to be better toward the Spanish speaking population then she needs to
give us classes so that we can speak their language with integrity, so that we can call home and have
great discussions with grown-ups that long to hear from us but our across a language divide.

I disagree with most of her mandates. She needs to resign. We do not live in Los Angles.

I do believe Superintendent has our students outcomes as her number one priority. However, as a staff I
believe we are suffering. I don't believe she understands the full level to which we are struggling. If she
did come to visit me in my classroom, I would tell her that even though I have over a decade of
experience I find myself in tears some days, and like many others, wonder if I can continue. Does she
understand the amount of work we are doing? The pressure we are under?

I feel like Superintendent Maldonado talks about wanting to create a better situation for students, but in
being completely unaware of successful programs that we have already had in place for meeting the
needs of EML students and others, she has made our programs much weaker. Her changes to the district
technology organization have made it much harder to teach and get the support and apps that we need
to teach. She seems to not be interested in all in getting to know our community, but rather seems to be
using Santa Barbara as a stepping stone to another career. The district team that she has put together is
dropping the ball this year on multiple occasions, the teacher inservice and back to school address were
very impersonal and largely a waste of time that we could have been using to work as a team to meet
some of the goals she talks about. The perception of Hilda Maldonado is that she leads with a culture of
fear and that it is “my way or the highway” if people differ with her opinions and ways of accomplishing
her goals. Her intention to make sure that there are less suspensions this year and no more detention
has actually made it so teachers feel there is no recourse for students who are ditching school,
wandering during class or participating in unsafe behaviors. It seems like she wants this data to make
herself look good, rather than to help with the safety of her students. I consider myself to be a very liberal,
anti-racist, socially conscious educator and I believe that the first response to student behavior should be
restorative justice, but her actions do not align with her words and the programs and policies and
demands she is making on our admin teams are having a negative impact on our schools. Teachers do
not feel like she respects us as professionals and educators and she does not seem to realize that she is
preaching to the choir when she talks about bridging the achievement gap in our schools, but that the
poor leadership and efficiency at the district this year is hindering rather than helping these goals.



I feel much less trust towards her compared to past leadership. I am worried she will do things like move
me to another school for her gain/benefit, require me to do trainings on my own time, make decisions that
make the district “look good” without taking into account a “boots on the ground” perspective, etc.

I feel she has demonstrated that she is a reasonable leader during a time that is--dare I say
it--"unprecedented."

I have been in this district for 25 years and I am starting to not even recognize this district I love. The
heavy handed leadership style of Ms. Maldando is dismissive, not collaborative, and a complete failure.
We have lost some very talented educators at the district office (Asst. Sups, Directors, TOSAs) and will
continue to lose teachers if there is not an increase trust in our superitendent. It complete feels like we
are guinea pigs in the flood of initiatives that comes from Ms. Maldanado all to the benefit of building up
of a resume of equity for her next job. Dr. Carey, Dr. Wageneck are trusted and fabulous. This is not
about the whole cabinet and I fear that any criticism that comes towards Ms. Maldanado will be deflected
to other cabinet members. That should not be. The board should act now and make a change. Dr. Carey
in as interim superintendent.

I have had very interactions with her. What position does that anti-Matsuoka group have towards
Maldonado?

I have no confidence in the leadership being displayed.

I have not found Superintendent Maldonado's communication to be forthright. A recent example is the
video sent through ParentSquare that tries to appear to be a general PSA about the dangers of fentanyl
and prescription drugs, and waits until the last 5% of the video to vaguely state: "We have seen evidence
that this is a concern locally." Bullshit!! Students have been caught using and dealing these drugs on our
campuses. Paraphernalia has been found in bathrooms. Parents deserve to know this information. The
district is obviously running PR damage control.

I have seen many people throughout the district, filled with passion and dedication, that either lost the
programs they had worked to build, lost the ability and trust to make their own decisions, or who were
driven out of their positions by our new superintendent. I believe there are serious flaws in her style of
leadership, and it is already being felt in the schools.

I have worked in the SBUSD for over 25 years. In all that time, I have never worked for a Superintendent
with a weaker connection to the Community, Staff and Students. I have worked with teachers and Admin
from all Secondary sites, and I've never seen morale lower. I have never seen so many staff talk about
not having support from District Admin, but rather that employees are treated almost with disdain from
Supt. Maldonado. I read her message/survey sent out this past Friday. I believe this is not a sincere
attempt to rebuild trust and relationships, but a blatant attempt to bolster her consolidation of power and
message publicly whatever she might choose. There is nothing in that survey that allows for anyone to
express their level of dissatisfaction with her about what she has done to a District I grew up in, and value
passionately.
Although a leader has every right to implement their own vision, this leader has made, in my view, little
effort to know this place and these people. Instead, she seems intent on making across the board,
massive changes to staff, programs and asks for virtually no input from experienced, veteran leaders.
When she does ask for input, she seems to virtually ignore it and simply implement whatever she wanted
to anyway. Multiple successful and exemplary programs (Academy for Success, AVID, Leadership EML
program, etc...) have either been eliminated or had their Leadership structure reconfigured without any
input at all from those who have worked to make those programs so successful in supporting, especially,
students from vulnerable populations. The MTSS and AVID staffs have both had no leader for months at
a time and no direction from anyone with any knowledge about how those programs should be run. She



has made massive changes, seemingly without any long-term thought or plan. Staff who have not been
removed seem to want to leave this District at the first possible opportunity (the number of District level
Admin who have left or been removed is a matter of public record and frankly, stunning. The loss of
expertise, experience and vision will take years to recover from.
All of this has transpired in less than a year-and-a-half. She still does not reside in the community she
purports to represent. Granted, this time during COVID has been extremely challenging and if there was
one period of time I would have wanted to feel supported by my leader, rather than treated as simply a
pawn who can be removed at any time, it would have been now. She seems to regard her workers not as
individual human beings with strong, meaningful, positive relationships with their students and staff, but
as chess pieces to be moved and removed at her every whim. I have never worked for anyone for whom
I have less respect.

I just don't know her and what she's about and that concerns me.

I like that she values equity. However, I feel that she lacks the leadership skills to make the district office
function smoothly, get things done in a timely manner, and have proper staffing. I also lost trust in her
when she publicly claimed in her letter to the public last year that schools were ready to open safely and
had been for weeks. The reality that she should have known and communicated was that we were not yet
able to implement all of the safety protocols she had promised would be in place. Due to this public
falsehood she shared, I now no longer have trust in her to be honest when the truth won't make her look
good.

I think people are scared of her and don’t feel they can stand up to her.

I think the job she has is extremely challenging and I would not want to be in her position. I also think the
time she was chosen to lead has been bombarded with challenges outside of her control, so overall is
feels like a worse case scenario. Regardless, you can only control what you can control and your
interactions with staff and administration is controllable. I have only interacted once with Superintendent
Maldonado and it was fine, but even when I read her emails/memos or listen to her address the staff, I
don't feel connected and known. And then the information I hear from others that do connect with her is
not encouraging. I think he heart is in the right place and I think she does have good ideas to implement,
but I think our students and staff need something different than her current vision. We need togetherness
and time to reconnect. Students are out of control and while I believe we need to not turn to suspensions
for our intervention, we also need to show our students we have structure and supports so they feel safe
- currently it doesn't feel like we have anything to offer students. Overall, I am always rooting for someone
that agrees to be a superintendent because you will never please everyone and the job is thankless, and
I hate that. But I would love to see her take a deep breath for this year and let things settle. Create a
vision for our district with us and the community so we all have skin in the game. And connect with us.
Our kids go to our schools, we care about our work and this community, we want to know our
superintendent as a person!

I truly wish that she would value us as human beings and educators. We are treated with disrespect and
a callousness that I have never seen before. To her, it seems as if we are just replaceable cogs in a
larger system.

I would like our superintendent to be a part of our community and to listen to all stakeholders in our
community. I want our superintendent to spend time to understand our community and all it's differences,
including the differences between the schools, and the cultures within the schools. We have very proud
alumni in our community and our alumni and our city deserve to be listened to. I also would like our
superintendent to bring a positive and calm demeanor to work everyday.

It all feels like a ruse; her lip service and PR make it seem like she is effective when the reality is that she



is crushing the souls of the teachers and admin and even those that work supposedly "with" her at the
district. She is definitely NOT a team player; it's her way or you're out. Sadly, she is probably just using
our district as a stepping stone to get back to LAUSD and, in the process, is forcing out good people and
teachers in her goal to get back to her roots. She doesn't even live here or know our culture. The first day
of school she went around and asked all of us to present ourselves and at the end she told us, "I'll never
remember all of your names!" What kind of person says this? Someone who is NOT an educator! Or
someone who doesn't care to inspire confidence or camaraderie. Who threatens teachers into not taking
sick days because they have failed to hire enough subs? Who denies teachers PAL days? Who has left
teachers with no other option than to lie about greatly needed days off for physical and mental health? A
bully and an ineffective leader, the current superintendent who is pressuring and stressing out our admin.
I liked Matsuoka, but after his retirement, I thought it would be cool to have a strong female leader for the
district. Unfortunately, the new superintendent seems more like a dictator. She doesn't seem to get Santa
Barbara and what we're about. She's done so much damage to our trust and our district this year, I wish
she would just go back to LA and leave us alone. We need a superintendent who "gets us" and is
supportive and nurturing and who is willing to stick around and go the distance with us.

It feels like Superintendent Maldonado operates in a top down fashion and fails to take a pulse on what
teachers need or value. It’s difficult to continue to want to teach in this district when you don’t feel
supported or heard as a teacher. I think it is important to consider students but I think it would be wise to
get more teacher input when making decisions since we are the ones working first hand with students
and also are affecting by the decisions being made.

It seems to me that the superintendent overreacts at times or puts emphasis on things that are of little
importance. Reactive to loudest voices, Hear both sides. Perhaps a little too much micromanaging. More
trust for those who have boots on the ground. There are good , professionally competent people in this
district, and at our schools. Let them do their jobs,

It would help Ms Maldonado's cause if she moved to our community.

It's be great if our mod/sev highschool and transition programs could be fully staffed so that teachers
aren't taking on additional duties on a daily basis (due to being understaffed/lack of paraeducators).

It'd also be great if substitutes were available for paraeducators who call out sick, as teachers are often
required to fulfill those responsibilities when a paraeducator is absent.

It's hard to fathom a superintendent doing a worse job than Superintendent Maldonado has done since
taking on this role. To be a poor leader, one could be incompetent, or hostile, or put their own desires
ahead of the needs of their stakeholders. Superintendent Maldonado has done all of this and more. At
this point I legitimately don't know what she could do in order to rebuild trust with our teachers, since I
don't trust anything she says. She has acted in bad faith at every opportunity. Her ongoing employment is
an embarrassment.

It's my first year teaching in the district. I have yet to meet her. My colleagues STRONGLY dislike her.

It’s tough to believe the superintendent truly understands and want to be part of the community when she
does not live in Santa Barbara, and still maintains residence in Los Angeles.



Let me start by saying this is not about teachers being overworked, having our feelings hurt, or problems
created by COVID. This is about a Superintendent who has created a negative environment in my school
and in our district that I have not seen in my 20 plus years with SBUSD. Her policies, poor leadership,
and micromanagement of every person on her staff and every decision that is or is not made is bad for
kids and staff alike.

I was shocked to hear the lack of leadership that exists at the District office for our EML teachers and
students. A group she claims she has made a priority. And what is going on with MTSS? Again millions
spent on a decision that was made solely by her without stakeholder input. And where is the direction and
support from her office for these newly created positions? Did she do any due diligence or consider the
data proving how successful the Academy for Success has been? We don’t know because there is no
transparency.

I’m sure the suspension rate is down which statistically looks good for her but the reality is teachers have
no support for discipline and it is getting worse by the day. With the problems on campus worsening she
decides it is a good idea to remove the SRO’s without any input from stakeholders. Or I should say all
stakeholders. She listens to a small group of people who are using statistics and studies that do not
reflect our community. Sure there may be problems with the position on other campuses but apparently
DP’s SRO is doing an amazing job. Why lower the bar because the other schools can’t get it right. How
about raising the bar for those schools and using DP as the gold standard.

Her micromanaging is causing huge (months and months) delays in purchasing. This is an equity issue
because materials ordered in the summer or the beginning of the year do not arrive until after the term is
over. Those students miss out on labs and other very special learning opportunities.

What is she doing about the lack of substitutes? Especially now that teachers and staff are being fired for
choosing not to get a vaccine.

I don’t know all her reasoning behind these decisions but that is the problem. There has been no
explanation offered to the staff. SBUSD website says her role is to “Provide oversight, leadership,
visibility, and presence for the 1,600 employees of SBUSD.” This is not happening. It also says she is to
“Serve as the primary representative and point of contact for the broader Santa Barbara community.”
How does she do this effectively if she does not live here.

A quote from her bio on the SBUSD website says, “Her commitment to the wellbeing of students, families
and staff has guided her leadership each step of the way.” Again, not accurate.

I've never seen such gloom on the faces and in the voices of my colleagues. Our campus is no longer the
happy positive place I’ve known for years. And no it is not because of COVID.

It is better to have volunteers than hostages.

My distinct impression is that Maldanado has her own agenda and that while she talks a talk, her actions
and mandates are without consideration of how they will impact the efficiency and the well being of the
teachers. I also fear that while her emphasis on equity is absolutely appropriate and necessary, there is
something about the way she includes it in the conversation that rubs me the wrong way - as if there is a
lack of empathy for certain stakeholders and for how it impacts the overall direction of district culture. I
have never personally interacted with Hilda mainly because of remote learning, so I feel distanced from
her anyway, but she seems a stranger to our district and does not care to understand it past what she



sees as its flaws.

My experience these last 2 years have shown disorganization, confusion, mismanagement, leading by
fear and a lack of follow through from the district leader. New measures are put in place without a plan
(and without input from teachers) for them to succeed, expecting teachers to make it happen with no
support. People are leaving the district who have been here for many years to work elsewhere. New
positions are created without guidance of what their roles will be. New classes for EML students are
created with no leadership role (TOSA) to help those teachers with lessons. More testing is being
mandated with unrealistic timelines. All of this shows a lack of understanding from the superintendent of
how SBunified has flourished in the past- collaborating with teachers, school admin and district leaders to
find the best possible ways to support our kids.

My friends have had direct meetings with her and she does not respond and is “like a brick wall”. She is
not open to compromise and that is no way to lead. We are diverse in so many ways as staff And
students but if she has it out for you then forget about staying employed. She is not for the teachers or for
the students , only for her own progress to show others how she can force things to happen in our small
community.

My main concern about Dr. Maldonado is that she does not seem to genuinely listen to input and
constructive feedback. I have been in a number of "task force," "stakeholder input" and other such
meetings and many times the superintendent and/or members of her "cabinet" would present plans that
they had already spent time deciding on, and solicit feedback from the group on their pre-made plans.
Sometimes, stakeholders shared serious and substantive concerns about such plans, only for the
superintendent to present them, unaltered, at a board meeting a few days later and report that she had
received stakeholder input in crafting them. These claims frustrated me because they felt deceitful. They
were technically true but they tried to make it seem like the stakeholder input had been incorporated into
the plans when that was not really the case.

My perception is that the Superintendent is pursuing her own agenda with little input or regard for current
and former staff. My feeling is also that it is not driven by what is best for kids, especially in the long term.

No

No.

Not really

She absolutely does not care about all students. Special education is totally overlooked, abandoned, and
neglected. Unacceptable.

She could benefit from being in the schools more, not comparing our district to LA, and provide more
transparency in personnel decisions.

She does not listen to the people that work at the DO. She causes them to do a lot of extra work because
she may not like something that they do, but didn't communicate that beforehand, and then have to redo
it. She is an extreme micro-manager to the detriment of all levels of staff.

She has consistently demonstrated poor leadership. Her communication skills are lacking, as shown
when the staff hear big news from board meetings and not from principals. She has consolidated power
instead of following the “lead from the middle” model. Principals and admin are disempowered while
being told to enforce arbitrary-seeming edicts from the superintendent. These changes have had
negative impacts on both the staff and the students. I have not seen morale so low at so many sites in my
8 years in this district. I am struck by how efficiently she has alienated the staff at SBUSD.

She has damaged the moral across the board and made many unnecessary changes that have stressed



out and burnt out teachers, admin and staff. She does not value educators.

She is absent both physically and emotionally. She is so disconnected from staff. She attempts to rule
with an iron fist and has no leadership skills at all. I don’t know a single person who thinks she is a
capable leader. How did we end up with this woman?!?

She is here to build her resume so she can return to LA Unified. She is pushing WAY too many changes
to a staff already at their wits end. Student fights are up, literacy and real knowledge is down, stats and
press releases are purposely misleading. Teachers are quitting or trying to. There is NO concern for the
mental health of the teachers/classified staff- but plenty of raises and catered lunches for those at the
district. It’s politics and climbing the ladder and we ALL see it. There isn’t even a pretense to hire qualified
people at the District- it’s the buddy system and cronyism at it’s WORST. Parents are looking into Charter
schools and they should. Our District is an embarrassment and our “leadership” gets drunk together on
the weekends and laughs about it while patting each other on the back as they build their retirements.

She is not supportive and treats her cabinet like they are disposable. She puts ridiculous timelines on
them and my principal feels very unsupported everyday at work. Hilda needs to be replaced along with
the board. I am a counselor who has been told by community groups that we do not teach kids A to G
and Hilda backs these groups. Replace her.

She is poorly equipped to lead. She is a highly skilled hypocrite who has learned to hide behind her story
of being an immigrant. It is clear that she is here to bring LAUSD to SBUSD. She is strongly disliked and
not respected by all staff and community members. She has done more than enough damage, thus she
needs to pack her bags and go!

She made too many unilateral decisions without any attempt to communicate.

She seems disconnected from the community, from the teachers, and from what's really going on in the
classroom. Her interactions feel forced and obligatory rather than genuine.

She seems out of touch with that is actually happening at schools, and her "response" seems
unsympathetic.

She seems smart and media savvy. She tries to relate. I am not sure she assigns the same value to
issues that teachers do. She does not strike me as wise.

She uses fear to keep everyone from giving any opinion or opposing ideas. She does not allow anyone to
make any decisions and paralyzing all systems because they are all waiting for her approval. Purchases,
contracts, software licenses, new apps, etc, nothing is happening because they are all waiting for her.
This is not functional and is crippling instruction and innovation. Teachers can’t get any answers and then
when confronted about it she blames everyone else. Teachers are considering leaving the district in
numbers I have never heard of and it is completely deflating working here. Her lack of experience with
high school is very obvious and her desire to control all makes it so nothing gets done. We have been
waiting for over 18 months for apps to be approved or denied, with no answers. We have been waiting for
grant purchases to be approved for months but have nothing and no answers so our tech classrooms
cannot be successful.

She’s a joke. I’ve never seen her in person once. She’s all talk with zero action.

She’s a micromanager and is ineffective at getting staff buy-in. She has no experience with high school
and it’s obvious. She’s too concerned with her public image and loses focus on all students needs. It’s all
seems for show.

She’s the worst superintendent I have ever had!

Site Administration, board members, superintendent ACTUALLY engage with teachers. Walk halls,



classrooms, speak to teachers (not just the "popular" or important departments). Provide enough
classrooms for all teachers, recourses (office supplies, desks, Prep time space, space to test SPED
students, etc). Site administration doesn't know us at all, which is complete arrogance and disrespect.
We're asked to know our students, would be encouraging if admin took time to know us as well. We want
to work for people who are FOR us, not for themselves. Acknowledgement! You want us to stay at this
district? Start with simple respecting all staff. Provide enough classrooms for all teachers or even share
with 1, but not a whole SPED department with 15+, office supplies, desks, PAL days not rejected, come
around once in a while, put your money where your mouth is and walk the walk. The lack of energy, trust
and faith in each other is practically non-existent. I'm not performing at even half my potential, because
what's the point if it's NEVER acknowledged and even discouraged. We all could be so much better, but
it's hard to pour from an empty cup. Where's the equity in not listening to all staff, community, all parents
and students and their voices? It falls on deaf ears. No more "sisters of the board." So condescending
and hypocritical. Do better. Get off of your high horses when community and parents are speaking.
Reflect on their voices too! Believe in your TEACHERS, not just yourselves and bettering your own
agenda. Teachers are crumbling while you all benefit yourselves at our expense.

Sounds like she has made the district office an unhappy place to work and we are losing good people. It’s
also trickling down to other site admins. There’s no trust and everything seems micromanaged with an us
vs them lens.

Superintendent Maldanado has shown a lack of compassion, understanding, and flexibility in her
management and implementation of policies and programs that affect students, parents, teachers, and
staff on a variety of issues. Her autocratic leadership style is embodied through the use of coercion, fear,
and psychological manipulation. Superintendent Maldanado’s ambition is only superseded by her ego
evidenced by the way she seeks to force through policies that are not in the best interest of those she
has agreed to be steward for. For example, when athletic programs were directed to resume training
workouts by September 21, 2020, it was expected that all coaches would show a negative covid test prior
to having any contact with student athletes. Coaches were given one week to get tested prior to the
return date in the name of safety. At one school site, several coaches tested as inconclusive. Instead of
pushing the starting date back another week so that the coaches could retest and the safety of the
student athletes could be upheld, the message was received that Superintendent Maldanado insisted that
ALL athletic programs were to restart on the September 21st starting date as she had promised many
dissatisfied parents would be the case. Instead of erring on the side of caution and safety, she chose to
force student athletes and coaches into the precarious position of participating in activity while coaches
waited for their makeup test results. This decision was purely political and had nothing to do with the
safety of student athletes and coaches. This is just one example of her questionable motives and
decision making with regard to covid/safety policy. In no way are her decisions in these areas about
health and safety but rather about her ability to exert power and control over those under her leadership
and to gain influence and political capital to push her personal agendas forward.

Superintendent Maldonado does not create a collaborative cohesive work environment evidenced by the
high turn over rate in leadership positions in the district office. Her lack of leadership and unilateral
approach to management creates an undesirable work environment.

Superintendent Maldonado does not demonstrate that she cares about our students and community in
the long run. She has not even moved to our community and become a part of it since becoming
superintendent, which I believe should be a requirement going forward. She directs the staff to implement
initiatives without gathering input from the majority of staff nor informing the staff of the initiatives/changes
before informing the general public at school board meetings. The staff is consistently blindsided by her
decisions and are not given enough time nor support to implement the changes that she has decided to



make. A lot of the changes she has made, such as the new A-G requirement for graduation, are
stemmed from trying to close the equity gap, but she does not understand how these changes will in fact
make the gap larger over time. In the A-G requirement case, students may not be ready nor capable of
passing those classes with a C grade or higher, and this will be unable to earn a high school diploma.
She says that she cares about our EML students but the fact that she has not hired a new director for
EML services and is not supporting the EML teachers shows otherwise.

Superintendent Maldonado has completely destroyed the sense of community and unity that was a
hallmark of our district. She actively halts lines of communication, she seems to see teachers as an
adversarial contingent rather than a resource of knowledge or potential collaborators, and her ineffective,
controlling, and punitive leadership style has created a massive turnover inside the district, to the point
that most people no longer even know who is in charge of what. She has caused chaos through policy
creation that is in name only with little to no training, foresight or long-term goals. She seems driven by
public perception and padding her resume with a list of accomplishments, even if they look good in name
only. (For example, she claims that our EMLs are a top priority group, yet has left that department without
appropriate or adequate leadership, putting one of our most vulnerable groups further at academic risk.)
Teachers do not feel supported, just mandated according to her public-perception-driven whims.

Superintendent Maldonado may be coming from a place of good intentions, and I agree with our current
district focuses, but Maldonado is implementing change in a way that is not sustainable. Too much is
happening too fast, without time to implement all the changes with forethought and fidelity. I also don't
see evidence of her listening and responding to all stakeholders when implementing changes, which
means that the choices she is making may end up being harmful for the district in the long run.
Additionally, she is delegating tasks without understanding that what she is asking is unrealistic, while
also not trusting her subordinates to make decisions without clearing them through her. This leads to a
chaotic organizational structure and a loss of valuable employees due to stress.

Teachers deserve the same consideration that we extend to our students.

The "gift of time" in her recent letter is the most tone-deaf thing I've ever seen a Superintendent do. It
might even be worse than doing nothing. It's like getting a 20% discount at a restaurant that you can only
get between 10 am and noon on a weekday. It's a bad parody rejected from a SNL skit about skewed
power relationships. Unbelievable. Next. Why does the Superintendent need to control the flow of
information so tightly? It appears she doesn't trust her team, nor anyone else working for her, evidenced
further by how many top quality people have resigned under her leadership. We are weaker now and less
capable of solving problems. I realize we are going through an unprecedented situation, but the
leadership instincts on display here are entirely unsatisfactory.

The controlling nature of the superintendent, starting with her control over communication/ emails sent
out of the DO, and other mechanisms like this have drummed out numerous members of a high
functioning team at the DO. This trickles down to the site level in the form of stress and lack of resources.
For site management, this stress manifests itself in poor decision making, retaliatory behaviors, errodes
trust, and contributes to an ever increasing disfunction at the site level making it challenging for teachers
to do their jobs. This impacts the students ultimately.

The culture in this district is being bled dry. Leadership is an issue from the top down and employees
have grown EXTREMELY distrustful of those who are making decisions. Teacher voices are not being
heard, nor are they being sought out. It is an embarrassment to education what is happening here.

The district professional development days are worthless!

The moral of the staff seems lower than I ever remember. It seems that moral at the District Office is low
also.



The Superintendent has no idea who I am or the program I am in. She has not made herself available to
staff, that I am aware off. She breezes in and breezes out. My department is usually completely ignored
but I work in other departments and the stress and expectations are like no other year, and that is not
about COVID- there doesn't' seem to be any plan that has teachers as stakeholders. Lots of directives,
little support.

The superintendent seems to be addressing problems in our district from a very specific point of view
often based on her experiences in a bigger city from my perspective. I feel her communication is forced
with video messaging, etc. and seems to provide a glossy front but underneath, valuable employees are
being stifled and her agenda items do not necessarily address our biggest concerns. Autonomy at school
sites and with school leadership seems to have been lost and mandates and declarations seem to have
taken the place of true organic leadership. People are beginning to say "I just work here."

The superintendent should be visiting school sites and classrooms frequently and regularly. When she
finally does come, she should offer a time for listening at lunch This should take place in the staff lounge
which is usually centrally located and so a lot of staff can attend instead of in some conference room. She
should ask to see classrooms that are not "on the tour" decided by the principal because that means
some classes will never get visited.

I have never liked that her weekly communication comes out on a Friday after the workday and work
week has ended and then send additional communication on Monday as if we all read and watched her
videos on our own time. I think she should send them out Monday.

Additionally, she should practice what she preaches and put her videos on Youtube instead of Vimeo
because Vimeo does not provide closed captioning.

Also, all videos should have a written transcript for those of who do not want to be held hostage to X
amount of minutes watching a video when the transcript could be read in half the time. Video is a terrible
way to communicate effectively because it is hard to back up for review or for clarification.

The superintendent should be asking for perception surveys of her principals and other district
administrators to address issues promptly instead fo letting them fester.

I've written to the superintendent and she and her assistants do not have the courtesy to respond which I
find appalling.

The superintendent should realize that just because the CDC said schools don't have to socially distance
and it is okay to gather large groups together indoors doesn't mean that socially distancing is a bad idea
or that gathering large groups is a good idea. It still puts teachers at higher risk than is necessary. It
should be okay for teachers to attend staff meetings and district meetings by Zoom. The superintendent
should understand the breakout cases do occur every day and that vaccinations alone are not going to
protect anyone 100%. There are now people with booster shots that are getting Covid. I feel she is really
lacking in empathy for her staff in this area.

This is going to sound nitpick, but I was really disappointed to see her wearing super high heels on our
campus. This is not a good role modeling for our teenage female students. It gives the wrong message.
She should be able to show she is a confident, capable leader and comfortable with her height and wear
comfortable low heeled shoes. I would be super impressed if she did that.

The tone of her communications is harsh.



There are many requests stuck at the district level. Not sure if this is because of our superintendent, but it
would be nice if she could fix it. Requests for programs used in the past by students still waiting for ETS
approval to continue using. These requests were made March 2020 at the start of the shutdown, now
close to 2 years ago. And communication about why the process is so slow is lacking. Communication
overall from district about logistics to best carry out our jobs and meet staff and student needs is not
great.

There are strong leaders in our in our district office that are not trusted to do their job.

There has been little to no genuine communication between the superintendent and staff since she took
office last year. Absolutely no appreciation or even show of concern for the teachers that have faced
some of the hardest times in their careers. The expectation seems to be to grind us to the ground and
overwhelm us with completely inappropriate and unnecessary work that is causing SO many teachers to
burn out and consider quitting. She seems to have absolutely no understanding or even care about how
those under her are suffering/ struggling.

There is a true climate of fear. We have watched our district leadership either get fired or leave given the
pressures they are being put under by the superintendent. And with that much change in leadership,
there are almost no systems working. Positions like the MTSS and COO have been created without
leadership, guidance, or follow through. Other programs have had leadership change and have been left
without any guidance including AVID and our EMLs. There is a message to the community about EMLs
being our most important students and yet we still do not have a leader in that role. Not for the fault of the
person who left since they left due to stressful, unhealthy working conditions. Our ETS leader was fired
during a pandemic when we needed him the most and without any grievance that was significant enough
to warrant firing. Our middle management positions are frozen in fear as they cannot make a decision
without approval through the superintendent. She controls all messages going out to the public including
the ones principals make through parent square. The need for the control to be with the superintendent is
high and not a good system for making things go smoothly end efficiently. This also includes the lack of
consequences for student behavior. The new system is creating serious safety issues on the high school
campuses. That combined with the removal of the SROs (how that was done) and the unreasonable
solutions offered (elevating the CSAs positions) is evidence of a lack of knowledge in how secondary
schools work, and a lack of interest in hearing from the people who work there. She comes and holds
meetings (on demand) where she appears to take input and then makes her own blanket decisions. This
is not a leader I am willing to follow.

These are definitely perceptions, not necessarily based upon personal experience

This has been a hard time to be a new superintendent, so I feel bad for her. I think her biggest problem is
trying to do too much too quickly. She is not having people work at a reasonable pace. She is causing
harm to the system at a time when it is already stressed.

To be fair, I think that Hilda has some really good ideas that would truly benefit our students. However,
her leadership style is a very abrasive and "top-down, toe-the-line, or else" leadership style--which isn't
actual leadership. She makes unilateral decisions, claims to care for teachers, but continues to do things
that show us she is only out to pad her resume before moving on to greener pastures. I don't believe she
truly cares about the teachers at SBUnified--I know it's supposed to be all about the students, but when
you don't care about the teachers, the students will ultimately suffer too. My biggest complaint is the Hilda
is all PR and no real substance. She presents all of her ideas and action items to the public and school
board as if they have been developed in collaboration with all stakeholders--this is a blatant lie.

We are in very unique times. The goal of education is to allow individuals to adapt to the ever-changing
environment. It seems to the majority of the people I talk to, that we are not adapting. We have no vision



or general strategies. Behavior has no incentive or discipline. We are grossly understaffed and drastically
underpaid and every single step seems like climbing Mount Everest. I have been offered jobs that paid up
to twice as much and the only reason I do what I do is because I love what I do, but at some point I have
to be reasonable.

We wanted a superintendent and got a dictator

While she is the first to admit she does not have experience in high schools, she unilaterally makes
decisions about the work we are doing in high schools without listening to the staff who know high
schools. For example, the commitment to A to G for all- while in theory that sounds like a great
commitment, she did not consider the implications this will have on graduation rates, our EML students,
our students with IEPs, etc. While the CA dashboard has switched to college/career readiness instead of
just A to G, this feels like a step backward. We need college/career ready students. Not all students will
attend a UC or CSU upon graduation.

Another example is the superintendent's "resiliency award" last year. This was not thought out, and again,
no input was sought from counselors or site administration before implementing this meaningless award.
The criteria was a slight increase in gpa, during a term when no Fs were given, so 100s of students
qualified, even ones who essentially had 3 NC and an A in PE, so the gpa was a 4.0. That is not
"resilience". It held little value and students and others knew it. In order to make a resiliency award
authentic, she should have asked counselors/teachers for their input, and given it more than a week to
carry out.
These are just two recent examples of the little consideration she has for the staff and the work we do.
Her mandates and deadlines with unreasonable turnaround times also shows she has little respect for
how busy our day to day duties are.

So far, any input that has been sought out seems like it is for show, and not really taken into
consideration. It would be great if Hilda really listened to her staff and took their opinions and suggestions
to heart and didn't just "check the box" to say she gathered input from stakeholders. It seems clear that
Hilda is not here for the long haul, but to make waves and then move on. That is not the leadership our
district needs.

Who is Camilla Barnwell and why do we always receive Dr. Maldonado's messages through her? Ive
been teaching for five years and was never introduced to her or her role as spokesperson for the
superintendent. Why does the super need a spokesperson?

Why does she not support teachers?

Worst Superintendent in SBUSD history. Extremely disrespectful to teachers and the job we do.



District comments from HS:

I think addressing that they have taken away a period for on-campus coaches but not offered any
compensation is poor.

Please fix survey

I have proudly served this District and this community for a long time. I had previously considered my
job to be extremely rewarding, loved going to work everyday, and was thrilled to work with students and
staff. With everything that is happening at the District office, I am finding it harder and harder to stay
positive at work and feel like the District ripped my soul from me. I want change at the District level that
will put students first and school staff second. The way things are right now, District leadership seems to
be putting themselves first.

The schedule this year has been a nightmare! The complete unwillingness of the administration to do
what will make for a more content faculty is appalling. I feel unimportant. I was literally told to not be a
whiner about scheduling.

The district is asking too much of teachers, teachers need more time to handle their extremely
challenging jobs well.

Rescind the vaccine mandate and re-implement the testing option.

The district could be a lot more transparent about Covid. I don't want to see county numbers, I want to
see student and teachers and support staff numbers broken down separately by campus.

The district took a step ion the right direction (although way too late) by raising sub pay. I read that
another district has also added a stipend to any sub who works 20 school days in a row. I think
something along these lines is called for.

Thanks for making the perception survey!

The Assistant Superintendents have my absolute confidence. They should not be included in this
assessment.

I feel like the support system for the schools on the district level had been decimated and the this has
highly affected the level of support the schools now receive.

The sub shortage has been an issue for too long. We need to be able to take our sick, PL and PN says
for our own mental and physical well-being without fear of reprisal. The demands of the pandemic have
put as at our limits. We also need subs for collaborative work and professional development during the
school year so that we can grow as educators and respond to pedagogical and social change.

Our site administrators also seem to be exasperated by the district office. I am concerned that our
superintendent will try to blame site admin for our issues, but it is she who is hamstringing our site
leadership.

Also, the district is going to lose many excellent teachers if current practices continue. It is alarming how
many colleagues (esp. younger teachers) who are looking for other jobs and ready to leave education.

I believe there are people like Shawn Carey who are working hard to hold the fragments of our district
together and I would like that acknowledged. I believe most people in their new positions have made
little to no positive impact.

If it were up to me, the Superintendent would have been removed many months ago.



Please show teachers you care about our experience and expertise by increasing our longevity pay.

Student discipline is a hot mess. Teachers are trying to enforce rules that have no teeth at the
administrative level. We’re left to our own devices, then punished when we struggle. I hear stories of
students under the influence simply being sent home without any meaningful consequences. I was
shocked to hear that the School Resource Officers may be removed from campuses. Campus safety is
being swiftly eroded, something that I haven’t seen until this school year. I believe Hilda’s new policies
are to blame. Restorative approaches with consequences was the way to go, restorative approaches
without consequences simply doesn’t work.

They cover up problems instead of deal with them which will eventually lead to disaster, And here we
are, its a disaster.

I feel badly that some of these issues are not any one person's fault, but the issue of being in a
pandemic. That said, I think the district could be more compassionate with timelines and decision
making. Don't stop trying to change things, but please SLOW DOWN

Why is the District adding punitive measure to the Vaccine mandate above and beyond that of what
OSHA and CalOSHA recommend? Both institutions make it clear that their regulations are NOT
vaccinate only- they are vaccinate OR testing. Further, the EEOC outlines reasonable accommodations
for those who invoke a right to exemption based on sincerely held beliefs or medical condition as 1)
wearing a facemasks at work 2) work at a social distance from co-workers or non employees 3) get
periodic covid 19 tests 4) work via a telework arrangement 5) accept a reassignment. Unvaccinated
employees of the District already use 3 of these accommodations and those with religious exemptions
have not had any fair and interactive process with the district to establish a reasonable accommodation.
Unpaid leave and termination is not a reasonable accommodation.

Focus on mandates is taking away from critical issues for student learning and they are spending too
much time focusing on this.

The behavior "solutions" don't make sense - there are none. Students need boundaries and
consequences, and because there are none, there is no leverage for a teacher. There is no method to
this madness besides "less suspensions"....which will make any superintendent's record look good. If
we were doing PBIS, and it was explained to us, that in this process of kids not having consequences
for certain behaviors, that we were coming up with data to build matrices so that we can create our own
behavior system, then this would all make sense. BUt that is not what we are doing. What we are doing
is creating more work for teachers and admin and boundaries are pushed daily. This system is too soft
and teachers are getting burnt out. IF this continues, we are going to lose a lot of teachers. Students
need to have discipline, because if not, they will go as far as they can to push any boundary.

The district does not ask for our input and has been allowed to work from home while we are on the
front lines. They do not fill critical positions and we do not get input on who fills the positions when they
do. Payroll is especially concerning as they do not respond and they screw up constantly. As English
teachers, we are frequently asked to give up our teaching time to give standardized tests which we are
also told that we will grade. They over test our students and overwork us. ETS used to respond within a
day but now you are lucky to get a response within a week. As a high school teacher, 36 students per
class during covid is way too much.

This year especially there is an incredibly low morale amongst employees. From the top down there
seems to be a culture of fear that is NOT advantageous to teacher retention and reducing teacher
burnout. Please do better.

Give us one or two, at most, areas for improvement at the beginning of the year and then let the school



sights come up with the process to reach those goals. We will come to the district for assistance if we
need it.

Get rid of unqualified people at the top. Most of them barely made it through high school themselves,
few of them have kids or understand how they work, and most of them got their degrees together
online. It’s just a pack of drinking pals running the show and it’s obvious- ours kids are graduating and
can’t read, write or add simple numbers.

Very top down leadership. Don’t have the impression that they trust us to do our jobs well or even care
about us teachers much.

We have hundreds of very smart, invested people who care deeply about our schools and students. Let
us help, give us some autonomy and allow those in power to approve and get things done. Our
classroom and programs are falling apart because of lack of leadership and lack of approving anything.

Way too many "initiatives" and requirements to change teaching practices at a time when students are
more confused and struggling with social/emotional issues than we ever expected or understand. This
is all made worse by the District intentional removal of consequences for even minor defiance like
walking out of the room without permission.

We are not only the lowest paid district compared to those that border us, we deal with the highest cost
of living. The district has always tried to squeeze blood from this rock while at the same time refusing to
treat us as individuals with occasional need for flexibility. Family leave issues, PAL days and paid time
for hours of extra work teachers need to put in b/c of district decisions are the reason many get
frustrated and consider leaving this district. And why do we wait until summer to do hiring? BTW, We
have a pretty big tax base here. Where does all the money go? Why are the teachers stretched so thin
financially and mentally?

Please get our mod/sev classes fully staffed. If not, please offer some kind incentive/stipend for
teachers who are working in understaffed classrooms and/or have to be a substitute for paraeducators
(in addition to their contractual duties).

On a weekly basis I have paraeducators out (for various reasons) who I end up subbing for, which
pushes my work back. At one point this year I subbed multiple weeks for a paraeducator who is out on
medical leave. It's exhausting and feels thankless, and I dread coming to work on a weekly basis. The
staff shortage has begun to cause rifts with colleagues at work as teachers now need to advocate
against each other for paraeducators to make sure their classes are appropriately staffed.

It'd be a different story if I could get additional pay for paraeducators who are absent (since I end up
doing their job in addition to mine), but that isn't the case; instead its just additional duties.

No support for teachers

I want to clarify that I do feel like most people at the district support teachers and staff, but given that
Hilda is leading that group, that does affect how they can do their jobs. Morale is the lowest this year in
all my years at SBUnified. And we have seen more turnover this year at the district and site levels than
in past years.
Thank you for giving us the opportunity to complete this survey!

We are about to inherit the largest tax boom Santa Barbara has ever seen. With teaching jobs
anywhere, stop expecting people to drive 45 minutes in each direction because they like working for
you. Chances are, those people commuting a great distance, are going to be desperate for a job, for a
very good reason, which leads to more headaches. Please stop being pennywise and pound foolish.



District needs to start thinking outside the box and provide some general non-paying concessions if you
can't make ends meet.

We must do better. Listen to all voices, not just the loudest or ones you agree with. We are loosing good
teachers and educators. Step it up and provide better moral opportunities.

I don't feel like things are improving for sped students. More and more resources are taken away. We
have no paras that can assist in RSP or gen ed settings, the places where sped kids could be
potentially college bound. One teacher cannot direct instruct 26 kids in one period, who are all working
on different subjects and at different speeds.
It feels like I cannot take a day off without a lot of guilt.
It truly feels like the District does not care- the feeling of everyone is in it for themselves.

It shouldn't be that way!

It's only November!

The micromanagement of administration and the lack of trust in the teachers makes this an unhealthy,
unhappy district to be a part of. The district gives so much voice to parents and students that the
teachers comments become disregarded. And the sad part is, that everyone in the trenches knows this,
yet nothing is done to control this at the administration level. If anything, admin feed into making it
difficult to enforce rules and consequences in the classroom. Which then leads me to the joke that is
MTSS...in order for this to work the district first has to get a hold of the students and their behavior. The
students run these campus, and if people think otherwise then their heads are so far in the sand they
have lost sight of the realities within this community. The district may flaunt that they are a strong
district. But at they end of the day, everything is an utter mess and weak leadership does not help. As a
newer teacher with this district (and not my first district, mind you), I am turned off by the negative
culture of this community and district and am very much considering leaving at the end of the school
year. Too many great teachers will jump ship if these issues aren't resolved.

I vote NO CONFIDENCE in Hilda Maldonado.

Teachers need more time

My work as a teacher has gotten a lot harder the past two years; there is so much change happening in
education, and I don't feel that the district understands the scope of this at the teacher-student level.

We can do better. And I love Shawn Carey.

Morale is super low...teachers are reaching a breaking point form everything being placed on them. Hire
subs, listen to our concerns with the bell schedule, figure out a way to do testing so everyone isn't soo
stressed out.

Relationships are key in all aspects of education. Teachers need to feel valued, not merely to be told
that we are valued.

Better calendar organization and planning to support teacher needs

Nothing further. Thank you.

Teachers are now expected to do too much - handle nearly all aspects of all student behavior issues;
call home for tardies, grades at C- or below; follow up with long absences; help students with
socio-emotional needs; be up to date on multiple IEP and 504 accommodations; make sure all students
are passing the class… and there are no subs so you’ll likely be asked to cover for a colleague who is
out, and if you need a day off it can’t be on a Monday or Friday anymore (or maybe at all). It’s



unrealistic and inappropriate to ask teachers to be life coaches, therapists, behavioral specialists,
academic teachers, and liaisons to the parents at home, and all without respite or time for our own
self-care.

The sub pay increase that was recently approved by the board is coming about 3 years too late.

The fact that the district has decided to stop contracts with local police departments is unacceptable.
The deputy at Dos Pueblos is a lot of students’ trusted adult on campus and is there to support and
keep all on campus safe. As a survivor of the Las Vegas mass shooting in 2017, I will feel extremely
unsafe without him there. Students also not having consequences for certain actions (such as being
high or drunk on campus) is also ridiculous. There have been a good number of teachers who have
reported a student who is high or drunk only to have them returned to class with no other consequence
than a “talk”. This is not the school leadership’s fault, this is a directive from the district and absolutely
ridiculous.

The district consumes too much time of administrators. As a result, they are often not very visible on
campus and students on disconnected from administrators.

They are going to fire loads of good teachers because of vaccination status. I don’t agree with the
reasons some of those teachers aren’t vaccinated but they should have the right to continue teaching
and take Covid tests. Hilda is just incapable of leading.

My mental health does not matter. Too much attention is paid to people in the wrong when most of us
are doing the right thing. The perception of having good programs is emphasized above actually having
good programs. Let people do their jobs without being micromanaged all the time.

I am pretty nonchalant and ignorant about HM, but the insiders must know a great deal more than I do.

I have never seen the morale of the SBUSD staff so low and discouraged. And this is not due to
COVID. Many staff members are burned out, tired, frustrated and feeling abandoned and that our voice
is no longer considered in decisions that directly affect us or our students.

It's crazy how many people at the district have left or been forced out. What happened? I'm saddened
to hear about super intelligent and amazing colleagues interviewing for other jobs because they are so
dissatisfied with the current situation.

It feels like things at the district level are just a total mess. This is my 4th year in the district and there
seems to be constant turnover of employees there. This does not help me feel comfortable and stable
in my job. Everything seems to get lost once sent to the district level and I have to rely on them for so
much in my position as a CTE teacher.

The lack of resources has made my job really difficult. I need more support in order to do my job
effectively!

I think it is important to take a look at various bell schedule options before rushing into a decision

Often it appears to skirt the law, esp. in the personnel department. Also, it appears to be reactive in sp
ed court cases, instead of proactive, and fulfilling IEP plan appropriately at start. Not enough teachers
to do job well, too many asst sups

This is a wonderful district to work under and I truly enjoy ever day, hour, and minute of my job.
However, I feel there could have been some different moves during the pandemic and the year & half
we were "distance learning." One, the district could have used that time to really renovate, clean, paint,
and refurbish our schools. I did not se much of anything done. New paint, sinks, flooring, ect....why did
this not get done? This was a perfect time for district maintenance staff to continue working on their own
and make our school facilities more efficient. What happened to all of the technology, microphones,



facemasks, and ect during the "hybrid" learning. Could the district implement some kind of recycling
program or resale program to raise funds from unwanted items?
Sometimes I feel like the district is making choices and decisions without the voice of the teachers and
staff.

District staff should not have to work in fear.

When decisions are being voted on a school board meetings, it doesn’t seem like all stakeholders
where involved for input prior to the vote.

Actions are louder than words, and this district's actions show that it does not care about teachers.

While there are many long-term issues in education that our district is struggling with, until the last two
years or so I felt that our district was moving in a positive direction for our students and our staff. I no
longer feel that. While I very much appreciate my campus administration and school culture, I am
worried that our district is becoming a place where teachers are no longer are valued for their expertise.

There is such poor communication from the District Office that I often have no idea about what my job
expectations are or who to contact for help. I don't know if anyone there actually knows what is
happening on our high school campuses or what our needs are. It feels like we are very isolated at our
school sites and there is no common purpose or sense of community. Also, what is systematically being
done to help teachers who serve the neediest students with the severe behavioral and mental health
issues we are seeing in our schools? Right now it seems like the primary strategy is to blame teachers
for everything that goes wrong. Teachers are told to build better relationships. Of course we want that
but this advice does not actually help the students who are not learning because of disruptions or
because they are experiencing mental health issues that are keeping them from being able to focus /
concentrate. Sometime we need to do more than have a restorative approaches conference.

There is a feeling of anxiety, fear, chaos, that has not been present in decades past. It is not about the
Pandemic. We are told to support students emotionally, but at the same time, do more testing, assess
more, everything is due yesterday, and frankly, no support. Our administrators are being given
directives that do not support our students. The students, teachers, admin, our community are suffering,
yes, suffering this year and all the Districts wants is data, testing, and compliance (not about COVID).

The staff shortages have a huge imact on the teaching staff that does show up to work each day. When
case managers are asked to give up their preps (the best and/or only time they can case manage) to
cover for teachers out for a variety of reasons results in stress, lack of professional integrity to the job
description, and lack of implementation of the IEPs, shortcomings on federal times lines, and potential
litigation or problems for the DO. We are alos short staffed for paraeducators which is another
opportunity to not implement the IEP and risk unsafe conditions for some students and litigation (and
gurantee stress and other problems) The lack of trust of DO leadership at the top, causes site
leadership to be under intense pressure and they take this stress and pressure out on staff in a variety
of ways including poor communication, unexplained decisions, increased expectations, lack of
transparency, and reduced visibility around the campus.

Stop being so reactive. We have problems that can be solved but they are being ignored until they blow
up, all the best staff burn out or quickly find better jobs.



Supt comments from “other”

She had great written communication skills with staff, parents and students.

I am absolutely disheartened and disgusted by the work and decisions Moldonado has made to
completely destroy our school district.

I do think that she has students at the center of what she does, but it is in a demanding, tiring, and
unreasonable way. People are exhausted. Often gives projects and demanding requests with a small
and unreasonable time frame.

I feel that Hilda doesn't respect or value teachers and their opinions. She says she is listening and
seeking our advice, but she doesn't really. And issues that are important such as equity and social
justice are pushed aside in favor of data.

i've worked here for 5 superintendents and Hilda Maldonado stands out as easily the worst of them, in
many ways. she is BY FAR the most aggressive, heavy-handed, stubborn and tyrannical leader that
i've ever met in education - at any level and in any roll. people FEAR her, and indeed, she barely ever
visits our campus (she needed directions for her first visit, months after starting the job, and as far as i
can tell only returned one other time) but when she did visit she actually fired someone (a career
veteran and deeply invested figure at our school). of course she absolutely should make staffing
decisions, and i'm not saying that i disagree with the choice, but it was blunt, reactionary, callous and
just utterly unprofessional. there has been an unfortunate trend throughout my career of de-valuing
teachers and stacking more jobs in the district, and i should say here that MANY people bear the
blame for that, but this superintendent is flagrant in her disdain for teachers, and has clearly and
repeatedly asserted that we should not have input in our school-wide decisions. i ask that leadership
consider that we, the teachers, are the ONLY institutional memory here, as our administrators, district
staff, and even school board members spend only a few years before "stepping up and out"... so
maybe our input is valuable. i believe that she has a good heart and i believe that she wants to help,
but i also get the impression that her experience working *against* a powerful teachers' union (in LA)
has shaped her into an antagonistic and brutish leader, which does not feel like a good match for us
here at SBUSD. i've been tied to this education system for two generations, including my mom, wife,
kids, and almost every one of my friends, and i know that teachers here earn renter's wages, pay too
much for insurance, rarely keep up with cost of living, and still dedicate their lives to longterm
positions, often in very tough settings. these teachers are not the enemy, and i think our community
wants us to be empowered, or at least, heard. i always thought the last few years of "lead from the
middle" were pretty phony to begin with, but that's clearly being swept aside in favor of a "lead from
the very top with no room for discussion". i was especially stunned when Hilda Maldonado created
(yet another) high-pay district position, this time with most of her own job description; i could not
believe the audacity of that gesture! if you can hand your duties to a newly created subordinate,
you've effectively given yourself a giant raise (getting paid the same, to do LESS work)! and finally,
most notable for me is that she doesn't even live here, but i suppose that's not ultimately a
professional problem, just more evidence that she doesn't know me, doesn't know my students, and
doesn't even care to look. i have NO CONFIDENCE in her leadership.

She is truly the worst Superintendent we’ve ever endured. I have no confidence in her.

The environment of our district is currently dysfunctional. Our teachers are not honored and
respected as the professionals they are. The current micromanaging style of management is palpable
and disheartening.

The superintendent has an agenda and is committed to it regardless of input from the district's



stakeholders

We need a new superintendent now! SBUSD is a disgrace!

District comments from folks in other positions

The board is horrific. They have refused to listen to the community members they represent. They lock
them outside of the board room while all other boards in the county are meeting in person. They
indulge themselves with performers who are allowed to come in and speak but will not consider letting
tax paying concerned citizens come in one by one. They do not listen or respond to any emails with
thoughtful discussion. We are speaking into the wind.

I feel for staff at all levels: teachers, admin, ISS/TOSAs, and district leadership. They are all
overworked, exhausted, have low morale, and need support.

Provide TRUE accommodations and keep our colleagues who choose not to get the COVID shot.
STOP the MANDATES.

Salary schedules for preschool/child development needs to be re-evaluated. Preschool teachers who
have credentials are significantly underpayed.

The district needs to continue to focus on equity for the good of all.

Very low moral

the institutional trends have been discouraging for years, but this is an awesome job and i always
thought i would retire a happy old man at SBUSD. I have lived here most of my life and loved santa
barbara since my childhood, and i never thought that could change. things are just horrific, dreadful,
and absurd now. i used to LOVE LOVE LOVE my job! i've made lifelong friends, felt like a superhero,
won countless awards and accolades and commendations, touched thousands of lives and been
embraced by my community... i worked harder than ever during COVID, but the pandemic didn't shake
my love of teaching, and i was so proud that we could be the backbone of our community. in just a few
months Hilda Maldonado has ruined my job, made me hate my work, and like so many of my
colleagues, i am now looking for other employment. i have NO CONFIDENCE in Hilda Maldonado.

People are exhausted. This year is, somehow, harder than the last. We need subs, we need higher
pay, we need reasonable expectations, and we don't need new challenges thrown our way (PL, no time
for collaboration, new initiatives, lack of ability to take PAL days, new schedules without training, etc)
on top of it all.

I realize these are challenging times, but a little communication can go a long way. Itinerate staff should
be informed just as much as others teachers and not ignored


